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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, January 17, 2017 at 6:00p.m. in
the city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Scott Morrow, Eric Anderson and
City Clerk/Treasurer Deborah Hansen

Also Present: John Edman and Mike Edman City Attorney’s, Travis Winter Bolton and Menk, Bradey
Schmidt and Max Longley Public Works

Absent: Kim Holm
Mayor Newville called the meeting to order at 6:00p.m..
During the open comment section no comments were made.

Motion by Anderson, sec. by Morrow to enter into closed session at 6:01p.m.. Anderson-yes, Morrow-
yes, Scheff-yes, Newville-yes. Carried 4-0.

Discussed pending litigation.

Motion by Morrow, sec. by Scheff to return to open session at 6:37p.m.. Morrow-yes, Scheff-yes,
Anderson-yes, Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Morrow approving the agenda. Anderson-yes, Morrow-yes, Scheff-
yes, Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Scheff approving the minutes of the regular meeting of January 3, 2017 as
written and sent to each member for study. Anderson-yes, Scheff-yes, Morrow-yes, Newville-yes. Carried
5-0.

Motion by Morrow, sec. by Scheff approving the consent agenda consisting of the December paid bills,
November and December Welcome Legion Charitable Gambling Report, and the December Police
Report. Morrow-yes, Scheff-yes, Anderson-yes, Newville-yes. Carried 4-0.

Motion by Morrow, sec. by Anderson approving the following bills over $500.00 for payment: Graham
Tire, $768.95, tire yellow truck, PFA, $2960.00, interest on WWTP bond, Gasaway Consulting,
$2900.00, fire department training, MES, $1034.40, miscellaneous fire department items. Morrow-yes,
Anderson-yes, Scheff-yes, Newville-yes. Carried 4-0.

Motion by Morrow, sec. by Anderson approving the following two appointments: John Borchardt,
Planning and Zoning and Dean Weiss, EDA. Morrow-yes, Anderson-yes, Scheff-yes, Newville-yes.
Carried 4-0.
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Discussed the Local Board of Appeals versus Open Book meetings. If the council wants to keep it local
they will need training in 2017 to be eligible. Motion by Morrow, sec. by Scheff to switch to the Open
Book meeting. Morrow-yes, Scheff-yes, Anderson-yes, Newville-yes. Carried 4-0.

The annual software support bill for our utility billing software was received and if the city opts to elect
the three year plan the city will receive a 15% discount. That discount is equal to the increase in support
charges. Motion by Anderson, sec. by Morrow opting for the 3 year plan for $1083.75 thus saving
$191.25. Anderson-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 4-0.

Travis Winter provided council with an update on the water tower project. The soil boring have been
completed. The engineering plan is 95% done. Winter provided a list of thing for council consideration.
Paint scheme, city logo or graphic, ground lights, tank mixer, existing antenna owners, outlets for
Christmas lights, sand blasting for coating of tower, generator, style of tower, and antenna agreements.
Unfortunately no bonding bill has been passed yet so the city might have to borrow in the interim until
the PFA has money to loan out for projects. The federal government provides a match to whatever the
state has bonded for projects. A barricade should surround the tower so cars don’t back into it.

Discussed in great detail the bar screen and what should be done to ensure a long term fix to the problem.
Public works will provide information at the next meeting to guide council in making the best decision to
fix the problem cost effectively.

Discussed the bar screen building and the variety of issues the city has had and agreed it’s time to take
action on solving those issues. Winter took note and will provide information to council on what should
be done.

The yellow truck needs better lighting and discussed the current bobcat and the possibility of trade.

Conducted employee reviews.

Motion by Scheff, sec. by Newville and carried to adjourn at 8:11p.m..

Deb Hansen
City Clerk/Treasurer






