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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, January 6, 2015 at 6:00p.m. in the
city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow and City
Clerk/Treasurer Deborah Hansen

Also Present: Shaun Mickelson ISG, Paul Jagodzinske, Bradey Schmidt and Max Longley Public Works
Prior Mayor Borchardt called the meeting to order at 6:00p.m..
During the open comment section no comments were made.

Two corrections were made to the minutes on page two. The first one is in the fourth paragraph Carried 5-
0 was changed to 4-1 and the second one was in the ninth paragraph be was changed to bring. Motion by
Scheff, sec. by Holm approving the minutes of the public hearing and regular meeting with those two
corrections that was written and sent to each member for study. Scheff-yes, Holm-yes, Newville-yes,
Borchardt-yes. Carried 5-0.

The following elected officials were installed by the clerk: Mayor John Newville, Council Members
Scot Scheff and Kim Holm.

Incoming Mayor Newville assumed control of the meeting.

Mayor Newville presented outgoing Mayor Borchardt with a plague acknowledging his 26 years of
service to the community.

Motion by Scheff, sec. by Holm approving the agenda. Scheff-yes, Holm-yes, Morrow-yes, Newville-yes.
Carried 4-0.

Shaun Mickelson reported that a RFP was sent to Rosburg for the culvert work to be done at Korte’s
driveway. Once for favorable conditions to do the work are experienced the RFP will be presented to
council for approval.

Motion by Morrow, sec. by Holm approving the following 2015 Committees and Official Designations:
Newspaper: Martin County Star and Sentinel, Depositories: Welcome State Bank, Wells Federal Bank,
4M Fund, City Attorney: Edman and Edman, Mayor Pro Tem: Kim Holm, Fire Marshall: Rich Garbers,
Fire Chief: Travis Schuett, Streets/Alleys & Lights: Scot Scheff, Water/Wastewater: Scott Morrow, Joint
Police Commission: John Newville and Scot Scheff, Joint Equip. Board: Scot Scheff and John Newville,
Personnel: Entire Council, Finance: John Newville and Kim Holm, Parks: Max Longley and Entire
Council, Weed Inspector: Scott Morrow, Fire Department: John Newville and Kim Holm, Planning and
Zoning: John Newville, Jon Saxen and Larry Fullerton, EDA: Eric Anderson, Jon Saxen, Dolly Joyce,
Scott Morrow, John Newville, Burn Site: Jim Chukuske, Supervisors: John Newville and Scott Morrow,
Shelter House Attendant: Sara Longley, Insurance: John Newville. Morrow-yes, Holm-yes, Scheff-yes,
Newville-yes. Carried 4-0.
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Motion by Holm, Sec. by Morrow to duly adopt Resolution 2015-1 Set Fees Listed in the Code Book.
Holm-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 4-0.

Motion by Scheff, sec. by Holm to duly adopt Resolution 2015-2 Renew a 2:00 A.M. Sales Liquor
License. Scheff-yes, Holm-yes, Morrow-yes, Newville-yes. Carried 4-0.

Motion by Morrow, sec. by Holm to duly adopt Resolution 2015-3 Acknowledging Donations. Morrow-
yes, Holm-yes, Scheff-yes, Newville-yes. Carried 4-0.

Motion by Scheff, sec. by Holm to duly adopt Resolution 2015-4 Declaring a Vacancy on the Welcome
City Council. Scheff-yes, Holm-yes, Morrow-yes, Newville-yes. Carried 4-0.

Motion by Scheff, sec. by Morrow to table Resolution 2015-5 Calling for the Closure of the Railroad
Crossing Located at Kelser Street. Council requested a picture from the railroad of what the Dugan Street
Crossing will look like after the renewal of the crossing. Scheff-yes, Morrow-yes, Holm-yes, Newville-
no. Carried 3-1.

A letter from DEED was received and the city’s application for SCDP was not competitive for the 2015
funding cycle. The city will not be able to get a reason until February on why the application was denied.

Motion by Scheff, sec. by Holm approving the following bills over $500 for payment: Northland Trust
Services, $47,545.00, 2011 bond payment and interest, Northland Trust Services, $44,268.75, 2012 bond
payment and interest, Kyle’s Tree Service, $1025.00, tree removal Kruse Street, Metering Technology,
$1619.28, meter heads, Welcome Summer Festival, $5000.00, donation Fox Lake Conservation Club,
FREA, $874.00, streetlights, FREA, $718.00, well pump and quonset, FREA, $1098.00, WWTP,
Sherburn/Welcome Police, $29,717.25, 1* quarter police protection, Water/Sewer Maint., $7189.14,
transfer funds, Welcome Oil, $1412.39, LMC, $900.00, safety training, Martin County Highway Dept.,
$601.26, plow blades. Scheff-yes, Holm-yes, Morrow-yes, Newville-yes. Carried 4-0.

A letter received from the trailer park owners was forwarded to Edman for a response from the city. The
park owners are refusing to pay maintenance fees on the trailers and are taking the position that they
should be treated like the campground.

Motion by Scheff, sec. by Holm approving the replacement of John Newville as an authorized signature
for H. Bocky Borchardt on account #’s 20051203, 20052106, 20051201 and 20051201. Scheff-yes,
Holm-yes, Morrow-yes, Newville-yes, Carried 4-0.

An ad for the sale of yellow truck was discussed. Motion by Morrow, sec. by Holm to start the price at
$3000.00 with a minimum of $2000.00. Morrow-yes, Holm-yes, Scheff-yes, Newville-yes. Carried 4-0.

Public works requested a new impact for the air compressor. A low volume air with high torque could be
purchased for about $700-$750. Public works is seeking authorization to move forward. Morrow stated he
purchased a new Craftman’s compressor and gun for about the same price. The supervisor’s will meet
with public works and price out new compressor and gun.
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Planning and Zoning members are requesting the Borchardt remain on the committee until the conditional
use permit for Jagodzinske’s is completed. They plan to meet on January 14, 2015 at 4:00p.m. to finish
the details. Motion by Scheff, sec. by Morrow approving the request that Borchardt remains on P&Z until
the Jagodzinske’s conditional permit is complete. Scheff-yes, Morrow-yes, Holm-yes, Newville-yes.
Carried 4-0.

Motion by Scheff, sec. by Holm and carried to adjourn at 6:58p.m..

Deb Hansen
City Clerk/Treasurer



