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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
Welcome Website: Welcomemn.govoffice2.com 

A regular meeting of the Welcome City Council was held on Tuesday, January 5, 2016 at 6:00p.m. in the 
city hall. 
 
Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric 

Anderson and City Clerk/Treasurer Deborah Hansen 
 
Also Present: Paul Jagodzinske, Bradey Schmidt and Max Longley Public Works 
 
Mayor Newville called the meeting to order at 6:00p.m.. 
 
During the open comment section no comments were made. 
 
Motion by Holm, sec. by Morrow approving the agenda. Carried 4-0. 
 
Motion by Scheff, sec. by Morrow approving the minutes of the regular meeting of December 15, 2015 as 
Written and sent to each member for study. Scheff-yes, Morrow-yes, Holm-yes, Newville-yes. Carried  
4-0. 
 
Motion by Morrow, sec. by Holm approving the consent agenda consisting of the Welcome Legion 
November Charitable Gambling Report. Morrow-yes, Holm-yes, Scheff-yes, Newville-yes. Carried 4-0. 
 
Went through Resolution 2016-1 Setting Fees Listed in the Code item by item. Motion by Scheff, sec. by  
Morrow to raise Parking Ticket-Snow Emergency to $50.00 first offence, $75.00 subsequent offences.  
Scheff-yes, Morrow-yes, Holm-yes, Newville-yes. Carried 4-0. 
 
Discussed the Sewer Hookup Fees. Motion by Scheff, sec. by Holm to add plus materials for asphalt  
patching to the fees currently charged. Scheff-yes, Holm-yes, Morrow-no, Newville-yes, Carried 3-1. 
 
Motion by Scheff, sec. by Holm to duly adopt Resolution 2016-1 Set Fees Listed in the Code Book of The  
City of Welcome with the approved changes to the resolution. Scheff-yes, Holm-yes, Morrow-no,  
Newville-yes. Carried 3-1.  
 
Motion by Scheff, sec. by Holm to duly adopt Resolution 2016-2 Renew a 2:00A.M. Sales Liquor  
License. Scheff-yes, Holm-yes, Morrow-yes, Newville-yes. Carried 4-0. 
 
Motion by Scheff, sec. by Holm approving the following 2016 Official Designations and Committees:  
Newspaper: Martin County Star, Fairmont Sentinel, Depositories: Welcome State Bank, Wells Federal  
Bank, 4M Fund, City Attorney: Edman and Edman, Mayor Pro Tem: Kim Holm, Fire Chief: Travis  
Schuett, Streets/Alleys and Lights: Scot Scheff, Eric Anderson, Water/Wastewater: Scott Morrow, Eric  
Anderson, Joint Police Commission: John  Newville, Scot Scheff, Joint Equipment Board: John Newville,  
Eric Anderson, Personnel: Entire Council, Finance: John Newville, Kim Holm, Parks: Max Longley,  
Entire Council, Weed Inspector: Scott Morrow, Eric Anderson, Fire Department: John Newville, Kim 
Holm, Planning and Zoning: John Newville, Jon Saxen, Larry Fullerton, Scott Morrow, Wesley Strausser, 
EDA: Eric Anderson, Jon Saxen, Mildred Joyce, Scott Morrow, Wes Strausser, Burn Site: Donald  
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Schlager, Shelter House Attendant: Sara Longley, Insurance: John Newville. Scheff-yes, Holm-yes,  
Morrow-yes, Newville-yes. Carried 4-0. 
 
Motion by Scheff, sec. by Holm approving the following bills over $500 for payment: LMC, $900.00, 
safety group meetings, Northland Trust, $47,375.00, 2011A bond payment, Northland Trust, $44,087.50,  
2012A bond payment, LMCIT, $1341.00, umbrella insurance, LMCIT, $24, 070.35, insurance, LMCIT, 
$9753.00, workers compensation insurance, Water/Sewer Maint., $7249.66, transfer funds, FREA,  
$895.00,  streetlights, FREA, $568.00, pump and quonset, FREA, $1309.00, WWTP, Rosburg  
Construction, $1500.00, tree removal, UC Labs, $692.50, wastewater analysis, Red Power Service,  
$1086.69, pierce truck service. Scheff-yes, Holm-yes, Morrow-no, Newville-yes. Carried 3-1.  
 
Jagodzinske gave an update on the demolition of the old stockyard property.  
 
Anderson joined the meeting at 6:23p.m.. 
 
Discussed Easy Automation and purchase of another location. Motion by Morrow, sec. by Holm 
requesting Easy Automation come to a city council meeting. No vote was taken on the motion. Newville  
explained the money owed is an EDA issue and should be resolved by the EDA. Newville will see if Easy 
Automation representatives could come to an EDA Meeting. Newville and Holm will meet with them 
soon.  
 
Officer Jorgenson introduced the new Office Joseph Steinberg-Hoffman. Hoffman gave a brief  
background on himself.   
 
Longley gave council an update on the high service pumps in the WTP. One is leaking and the seals need  
replacement. Longley provided three quotes on the repair of the pumps. One quote had the complete  
replacement of the pump. Council requested that Longley inquire with the other two vendors on  
replacement pricing and bring it to the next council meeting. 
 
Discussed the no truck signs and snow removal.  
 
Motion by Anderson, sec. Holm to enter into closed session at 7:00p.m.. Anderson-yes, Holm-yes,  
Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0. 
 
Conducted employee reviews. 
 
Motion by Scheff, sec. by Anderson to reenter into open session at 7:40p.m.. Carried 5-0. 
 
Discussed township ownership in the fire trucks and how much of the major expenses the townships  
should be responsible for. Holm and Newville will discuss this with the townships at the next fire  
meeting. 
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Motion by Holm, sec. by Anderson and carried to adjourn at 7:51p.m.. 
 
 
 
 
 
______________________ 
Deb Hansen 
City Clerk/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


