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WELCOME CITY COUNCIL 

MINUTES OF A REGULAR COUNCIL MEETING 
A regular meeting of the Welcome City Council was held on Tuesday, January 3, 2023 at 6:00 p.m. in the 
city hall. 

 
Present: Mayor Pro Tem Kim Holm, Mayor Elect Dan Schmidtke, Council Members Eric 

Anderson, Elroy Glidden, Council Elect Lynda Stauter and City Clerk/Treasurer 
Deborah Hansen 

 
Also Present: Jay Mulso WFD, Pat Schmidtke, Chief Trevor Yochim, Gina Jorgensen, and Dave Bach 

Public Works 
 

Mayor Pro Tern Holm called the meeting to order at 6:00p.m.. 

During the open comments section, no comments were made. 

Motion by Anderson, sec. by Glidden approving the agenda. Anderson-yes, Glidden-yes, Holm-yes. 
Carried 3-0. 

 
Motion by Anderson, sec. by Glidden approving the minutes of the regular meeting of December 20, 2022 
as written and sent to each member for study. Anderson-yes, Glidden-yes, Holm-yes. Caried 3-0. 

 
The oath of office was administered to Dan Schmidtke, Lynda Stauter and Kim Holm. 

 
Motion by Holm, sec. by Anderson to duly adopt Resolution 2023-1 Set Fees Listed in the Code Book. 
Anderson-yes, Stauter-yes, Glidden-yes, Holm-yes, Schmidtke-yes, Carried 5-0. 

 
Motion by Holm, sec. by Anderson to duly adopt Resolution 2023-2 Acknowledging Donations. 
Anderson-yes, Stauter-yes, Glidden-yes, Holm-yes, Schmidtke-yes. Carried 5-0. 

 
Motion by Anderson, sec. by Holm to approve the 2023 Committees and Official Designations with the 
following changes: Holm on Parks, Anderson on Planning and Zoning, Holm replacing Schmidtke on the 
EDA, Anderson replacing Schmidtke on the Fire Department, Glidden replacing Holm as Supervisors. 

 
Motion by Anderson, sec. by Holm to rescind previous motion. 

 
Motion by Stauter, sec. by Schmidtke to accept the 2023 Committees and Designations as presented. 
Stauter and Schmidtke yes, Glidden, Anderson, Holm no. Motion failed 3-2. 

 
Motion by Anderson, sec. by Holm approving Anderson and Holm to remain on the Fire Department. 
Motion passed 3-2. 

 
Stauter and Schmidtke were added to Insurance. Motion by Anderson, sec. by Holm approving the 2023 
Committees and Designations with the changes. Carried 5-0. Official Newspapers: Martin County Star, 
Fairmont Sentinel, Official Depositories: Welcome State Bank, CCF, 4M Fund, City Attorney: Edman & 
Edman, Krahmer, Shaffer & Edmund, Mayor Pro Tem: Kim Holm, Fire Chief: Jay Mulso, Streets/Alleys 
& Lights: Lynda Stauter, Eric Anderson, Water/Wastewater: Elroy Glidden, Eric Anderson, Joint Police  
Comm: Dan Schmidtke, Elroy Glidden, Joint Equip. Board: Eric Anderson, Dan Schmidtke, Personnel: 
Entire Council, Finance: Dan Schmidtke, Kim Holm, Parks: Lynda Stauter, Max Longley, Kim Holm, 
Leah Gerhardt, Dawn Jagodzinske, Weed Inspector: Eric Anderson, Elroy Glidden, Fire Department:  
Kim Holm, Eric Anderson, Planning and Zoning: Eric Anderson, Larry Fullerton, Elroy Glidden, Wesley 
Strausser, John Borchardt, EDA: Eric Anderson, Tylor Forsburg, Kim Holm, Dean Weiss, Wesley  
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Strausser, Burn Site: Donald Schlager, Supervisors: Dan Schmidtke, Elroy Glidden, Shelter House 
Attendant: Jenny Clifford, Insurance: Lynda Stauter, Dan Schmidtke, Cemetery Board: Steve Morrow, 
Dawn Jagodzinske, Russ Plumhoff, Max Longley, Lynda Stauter, Ball Field Attendant: Rodney Werner  
 
Motion by Holm, sec. by Anderson approving the following bills over $500 for payment: Dulcimer Medical 
Clinic, $540.20, fire department physical, US Bank, $158,025.00, 2019A bond payment and interest, 
Welcome Oil, $1139.70, diesel, Water/Sewer Maint., $8439.00, transfer funds, Tom Finke Excavating, 
$1756.00, lime ball fields, Fire and Marine, $39,722.91, rescue, Zac Sales and Service, 
$777.99, blades, Trevor Eisenmenger, $3400.00, sludge hauling. Carried 5-0 

 
Motion by Anderson, sec. by Glidden approving Dan Schmidtke and Deb Hansen as authorized signatures for the city 
checking account. Carried 5-0. 
 
Motion by Anderson, sec. by Holm approving Jay Mulso and Dan Schmidtke as authorized signatures for withdrawals from 
the fire department savings account. Carried 5-0 
. 
Motion by Anderson, sec. by Stauter authorizing Deb Hansen to make transfers only from the city savings account to the city 
checking account. Carried 5-0 
. 
Earlier this evening Planning and Zoning met to consider a conditional use permit for Westside Depot to Build garage condos. 
The board recommends council approving the request. Glidden explained it will be a 21 unit building with water and sewer 
ran to the location. The purchasers would have to follow all city ordinances. Motion by Holm, sec. by Stauter approving the 
conditional use permit for Westside Condos. Carried 5-0. 
 
Bach reported public works has been busy moving snow. The clerk will provide a list of locations that still need the new 
meter heads installed. 
 
Chief  Yochim reported the department started contract services with Trimont December 20th. The new squad will go to St. Cloud  
Om January 11th to get equipped for service. 
 
With no other business to discuss Schmidtke adjourned the meeting at 6:36p.m.. 
 

 
Deb Hansen  
City Clerk/Treasurer 


