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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, April 1, 2008 at 6:00 p.m. in the
city hall.

Present: Mayor Eric Anderson; Council Members Stan Nelson, John Borchardt, Wes Strausser and
City Clerk/Treasurer Deborah Hansen

Absent: Council Member H. Bocky Borchardt
Also Present: Ann Olson
Mayor Anderson called the meeting to order at 6:00p.m.

Motion by Nelson, sec. by Strausser to approve the minutes of the regular meeting of March 18, 2008
as written and sent to each council member for study. Carried 4-0.

Motion by John Borchardt, sec. by Nelson to approve all invoices paid in March 2008. Carried 4-0.

Resolution 2008-8 Lessee Resolution Authorized Signatures. This document designates who can sign
the lease agreement and other related documents for the new fire truck. Motion by Strausser, sec. by John
Borchardt to give Eric Anderson/Mayor or Deborah Hansen/Clerk permission to sign the necessary
documents. Carried 4-0.

Resolution 2008-9 Adoption of a Hazard Migration Plan. The Martin County Emergency Management
along with the work of Region 9 developed a plan that was approved by FEMA. Each community in
Martin County needs to pass a resolution to adopt an ALL HAZARD EMERGENCY MANAGEMENT
PLAN. Motion by Nelson, sec. by Strausser to adopt Resolution 2008-9. Carried 4-0.

The Elm Tree Trailer Court owners have not paid the Excavation Permit fee that was requested by the
city. The Clerk was instructed to send a certified letter requesting compliance within 5 days. If payment
is not received within the timeframe requested the matter will be turned over to the city’s attorney.

The clerk updated the council on the cost of the fire truck. At the last meeting the exact numbers

where unknown until the purchase agreements where signed with Midwest Fire and Westman’s
Freightliner. The total cost of the truck will be $184,290.00 with the city and townships sharing in 20%
ownership. The agreement with the townships was drafted by John Edman and the city is waiting for all
the necessary signatures. Amortization schedules where drafted and sent out to each township clerk.

The clerk notified the council that the public works department was starting the on call weekends
rotating between the two employees next weekend. There have been no problems or issues with requests

coming from this office.

The March Zone Permit Report was accepted. Jason Mix 806 2™ St. attached a three stall garage.
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Ann Olson was present to report that since the new meter was installed they have used on average
81.5 gallons a day. The previous meter was taken to Fairmont and a meter test bench was done and
the meter was found to be 99% accurate at the high flow and 97% accurate on the low flow. The
consensus of the council is that nothing was wrong with the previous meter.

Motion by Nelson, sec. by Strausser to adjourn at 6:35p.m. Carried 4-0.

Deb Hansen
City Clerk/ Treasurer
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