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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, October 19, 2010 at 6:00p.m. in
the city hall.

Present: Mayor H. Bocky Borchardt; Council Members Wes Strausser, Brian Sandberg, David
Cook, John Larson and City Clerk/Treasurer Deborah Hansen

Also Present: Dan Williams, Brian Carlson, Jo Wohlhuter, Mary Williams, Mary Ann DeBus, Marsha
Williams, Eric Anderson, Jon Saxen, James Korte, Max Longley, Karen Cavett Bonestroo,
Chuck Vermeersch I & S Group

Mayor Borchardt called the meeting to order at 6:02p.m.

Motion by Strausser, sec. by Sandberg to approve the minutes of the regular meeting of October 5, 2010
with a couple of minor spelling corrections as written and sent to each council member for study.
Strausser-yes, Sandberg-yes, Larson-yes, Cook-yes, Borchardt-yes. Carried 5-0.

Motion by Larson, sec. by Cook to approve all invoices paid in September 2010 totaling $79,574.63.
See Attachment A for a list and a copy of all invoices paid is available at city hall for public viewing.
Larson-yes, Cook-yes, Sandberg-yes, Strausser-yes, Borchardt-yes. Carried 5-0.

Brian Carlson representing NuWay Cooperative addressed council on a request he received a few months
ago. Carlson stated the city placed the plug into the manhole and if it is leaking the city is responsible to
repair the leak in the manhole. The pipe that goes into the manhole needs to be rerouted to the catch basin.
The catch basin drains into the ditch not the sanitary sewer collection system. A coordinated effort
between public works and the supervisors, WFS, NuWay, and Rosburg Construction will be initiated to
correct the problem.

Jon Saxen representing the Welcome State Bank requested an amendment to the development agreement
for an extension of the date of benefit payments to meet the original benefit amount. The total benefit
received in the original agreement is $71,323.00 leaving a shortfall of $59,377.00. The current TIF
payments are not reaching the total projected benefit amount of $130,700 and at the current payments it
will take an additional 10 years to reach the original benefit amount. Motion by Strausser, sec. by Cook
to pass a resolution extending the benefit period to the promised benefit amount of $130,700 is met or
when the TIF District expires in June 2026. Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes,
Borchardt-yes. Carried 5-0.

Saxen requested the retirement benefit for the relief association to be increased from $850.00 to $875.00
per year of service beginning Jan. 1, 2011. Motion by Larson, sec. by Cook to increase the benefit to
$875.00 per year of service for the Welcome Fire Relief Retirement beginning January 1, 2011. Larson-
yes, Cook-yes, Strausser-yes, Sandberg-abstain, Borchardt-yes, Carried 4-0 with one abstaining.
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Cavett with Bonestroo gave a quick update on the WWTP facility. The current I & I has put the pond
option at a 6 million dollar project and at that level Rural Development will not consider funding such
a large project. Currently the schedule is tight to meet MPCA required limits for phosphorus. The
mechanical update can be scaled back by deleting the sludge holding tank and trucking sludge to St.
James for treatment. Motion by Strausser, sec. by Cook to move forward with the mechanical update to
the facility. Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes. Carried 5-0.

A work session was scheduled for Thursday, October 28, 2010 at 6:00p.m. to prepare a proposal on the
mechanical update for full council consideration at the next scheduled council meeting.

Vermeersch from I & S Group presented a draft request for proposals that he will mail to five different
firms that do house to house sump pump inspections. Vermeersch would like to add smoke testing as an
alternative package to the draft proposal. Motion by Sandberg, sec. by Larson to proceed with the RFP
with the recommended change of smoke testing to the proposal. Sandberg-yes, Larson-yes, Cook-yes,
Strausser-yes, Borchardt-yes. Carried 5-0.

A reply from Holtmeier Construction was discussed. Holtmeier prefers arbitration instead of mediation.
Vermeersch will contact Edman to get the process started.

Ordinance #28 Amending the Sewage System was discussed. The council would like to give the residents
more time to comply with the ordinance before it is passed. A public hearing will be set in January 2011
and the clerk was informed to mail a copy of the proposed ordinance to the residents for review. The
ordinance addresses that all storm water, surface water, ground water, roof runoff, yard drainage,
swimming pool, sub-surface, cooling water, or unpolluted industrial process waters into the sanitary
sewer will be disallowed.

Motion by Strausser, sec. by Cook Resolution 2010-27 Granting 2011 Liquor Licenses and Setting the
Annual Fees. Korte’s Bar and Grill and the Welcome Legion Club for On-Sale, Off-Sale, Sunday Sale
License, Kathie’s Bottle Shop for Off-Sale, and NuWay Coop. d.b.a. Cenex for a 3.2% Off-Sale License.
Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes. Carried 5-0.

Motion by Strausser, sec. by Cook to approve Ordinance #29 Parking and Snow Removal. The first
reading of the ordinance took place. Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes.
Carried 5-0.

The clerk proposed the general fund loan the water/sewer utility $200,000 to pay off the loan on the well.
Currently the money is invested into a CD and interest rates are extremely low and the interest on the loan
is at 4.1%. A decision is tabled until the finance committee has a chance to review the transaction.

Motion by Strausser, sec. by Sandberg to approve the following bills over $500.00 for payment: LMCIT,
$500.00, deductible on cemetery claim, LMCIT, $4459.00, worker’s compensation insurance, Duininck,
$935.35, gravel, Bonestroo, $2400.00, professional services facility plan amendment, Bonestroo,
$1365.00, professional services application for the PFA-TMDL and Phosphorous Grants, Beemer Co.,
$9210.00, manhole adjustments and one cover. Strausser-yes, Sandberg-yes, Cook-yes, Larson-yes,
Borchardt-yes. Carried 5-0.
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A septic hauler agreement with Beemer Co. was tabled until November 3, 2010 meeting.

Motion by Sandberg, sec. by Larson to approve the Welcome Legion Charitable Gambling Reports for
August and September. Sandberg-yes, Larson-yes, Strausser-yes, Cook-yes, Borchardt-yes. Carried 5-0.

Sandberg reported that a few manholes are located in dirt and gravel areas and public works will do the
adjustments to them. Public works estimates that 17-2” risers and 6-6" risers are needed for a total cost of
$875.00. The gray truck tie rods need replacement and the estimate from Kiman is approximately $425.00
for the heavier duty tie rods. Motion by Strausser, sec. by Cook to approve the purchase of the risers and
the repairs to the gray truck. Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes.

Carried 5-0.

Motion by Sandberg, sec by Larson and carried to adjourn at 8:20p.m.

Deb Hansen
City Clerk/ Treasurer



