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WELCOME CITY COUNCIL 

MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, July 8, 2008 at 6:00 p.m. in the 
city hall.

Present: Mayor Eric Anderson; Council Members H. Bocky Borchardt, Stan Nelson, John 
Borchardt, Wes Strausser and City Clerk/Treasurer Deborah Hansen

Also Present: MaryAnn Frerichs and Jenny Jepsen Martin County Library, Matt Brand and Brad Potter
I & S Group, and Jay Mulso Welcome Fire Dept.

Mayor Anderson called the meeting to order at 6:03p.m.

Motion by Strausser, sec. by Nelson to approve the minutes of the regular meeting June 17, 2008 and the 
special meeting of June 24, 2008 as written and sent to each council member for study. Carried 5-0.

Motion by Bocky Borchardt, sec. by Strausser to approve all invoices paid in the month of June
2008 in the amount of $34,270.49. For all invoices paid a copy is available at city hall for public review.
Carried 5-0. 

MaryAnn and Jenny were pleased to inform the council that the Welcome Branch of the Martin County
Library System would remain open. They want to increase the use of the library and suggested some
necessary improvements like high speed internet, heating and cooling upgrades, and replacement of 
ceiling tiles. The council discussed that a technology upgrade for the whole facility was needed.
Motion by Anderson, sec. by Nelson to replace dial up with high speed for the library, shop and fire hall.
Carried 5-0.

Brad Potter from the I & S Group was here to discuss some methods available to the council to help plan
and improve the well being of the community. With several expensive projects the city needs in the near
future planning on how to fund those projects is necessary. The council saw a need for a capital 
improvement program and a utility rate study. Motion by Strausser, sec. by John Borchardt to have Brad
from I & S Group to provide those services for approximately $1800 for the Utility Rate Study and
$3500 for the City Capital Improvement Program. Carried 5-0.

Matt Brand gave the council updates on some projects. The permit for the concession stand has been 
approved and the paving/restoration schedule for the Southwest Drainage Project will be done in the next
couple of weeks. The quote from Beemer Companies for Well #5 was discussed. Matt stated that the 
additional recommendations from the Minnesota Department of Health will add approximately $10,000 
to $12,000 to the cost of the well. Figuring engineering costs the well will cost approximately $310,000.
He would like to see one more quote for the wellhouse and the prices are in line with other well projects
he has seen. The tentative start date of the project will be August 1, 2008. The council inquired about 
grant money being available. If the problem was one of quality there would be but not for quantity.
The council discussed the bid proposal from Beemer Companies and asked Matt questions. Motion
by Strausser, sec. by John Borchardt to pass Resolution 2008-16 To Contract During a Special 
Emergency awarding the proposal to Beemer Companies. Carried 4-0. Abstained: Anderson.

What to do with the Well # 3 property will be discussed at a latter time. The council will see what Ben
and Kelly Wolter thoughts are concerning the disposal of the property.
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Chief Mulso wanted to update the council on the grant for the Turnout Gear. The department is still in 
the running for the grant but there is a 5% match if the grant is awarded. Chief Mulso has no 
problems taking the money out of his budget if it means $59,000-$60,000 for more gear, a special 
washing machine and a thermal imaging camera.  The only immediate need to the fire hall is the doors.
Chief Mulso informed the council that VeraSun and Great River Energy Corp. purchased a special truck 
and trailer to carry the foam necessary to fight a fire if one of the rigs caring a load in/out of the ethanol
plants would happen to catch fire. The department has a mutual aid agreement with the Fairmont 
Department.

A budget brainstorming meeting has been set for August 5, 2008 the same night as a regular meeting.

The clerk was instructed to research what other towns charge for city services that are offered to 
non-annexed customers.

The following June Zone Report was accepted: Andy Larson 202 2nd Street for a deck.

The project list was tabled for a later date The council will be doing some homework for Brad Potter,
from I & S, on how to structure the City’s Capital Improvement Program. Brad will be at the August 19th

meeting.

The City was served with Conciliation Court papers from Scott and Amy Morrow regarding the land
transaction between the Morrow’s, the City and VeraSun. The case was turned over to John Edman.

Because of the collection problems with some of the trailer park residents, no cooperation from the trailer
park owner on several issues and the safety concerns for the public works department on crawling under
the trailers the council discussed putting the park on one meter. The council recognizes this could be
a loss of revenue but the owner has resisted every request the city has made. It will cost the city
about$8000, Mayor Anderson opened to questions on the proposal. Motion by Strausser, sec. by Bocky 
Borchardt to move forward and reroute the water to put the meter in a central location. Carried 5-0. The
clerk was instructed to make sure the transfer is done in the most convenient and fair manner to all parties
involved. 

Motion by Strausser, sec. by Bocky Borchardt and carried to adjoin at 9:25p.m.

_________________
Deb Hansen
City Clerk/Treasurer

 




