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WELCOME CITY COUNCIL 

MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, May 4, 2010 at 6:00p.m. in the city 
hall.

Present: Mayor H. Bocky Borchardt; Council Members Wes Strausser, Brian Sandberg, David 
Cook, John Larson and City Clerk/Treasurer Deborah Hansen

Also Present: Eric Anderson, Bruce Johnson, John and Kathie McDonald, Welcome Fire Dept.: Chief 
Jay Mulso, Bradey Schmidt, and Dave Finstad, Karen Cavett Bonestroo, Chuck 
Vermeersch and Brad Potter I & S Group.

Mayor Borchardt called the meeting to order at 6:00p.m.

A couple of spelling corrections were made to the minutes of the regular meeting of May 20th. An 
addition was made to the paragraph referring to the pond systems which initially read sites previously
looked for a pond system was changed to looked at for a pond system and in the second to last section
lawyer was changed to legal council. Motion by Sandberg, sec. by Larson to approve the minutes of the
May 20th regular meeting with the above changes and approve the minutes of the Board of Appeal and
Equalization Meeting as written and corrected that was sent to each council member for study. Sandberg-
yes, Larson-yes, Cook-yes, Strausser-yes, Borchardt-yes. Carried 5-0.

Motion by Strausser, sec. by Cook to adopt Resolution 2010-11 Expanding Definition of Premises for 
Korte’s Bar and Grill to include the parking lot (area to be fenced in) and patio for their on-sale liquor
license. Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes. Carried 5-0.

Brad Potter from I & S Group explained that two possible sites have been identified and the city should
know by the end of the week if they have permission to bore both locations. Chuck Vermeersch from I & 
S Group contacted Braun Intertec and he received a proposal from them to do a geotechnical evaluation to
characterize subsurface geologic conditions of the selected exploration locations and evaluate their impact 
on the design and construction of the proposed ponds. Piezometers will be installed at each boring site at a 
depth of 20 feet to aid in determining groundwater levels. Braun will furnish these services for a lump
fee of $2500. If the onsite soils are suitable for reuse as a clay liner, permeability testing of the onsite soils
for $400 per test could be performed. If additional borings are requested, they can be performed for an 
additional coast of $350 per boring plus an additional mobilization fee of $300 per trip. Braun has an 
opening on their schedule for May 10th.

Karen Cavett from Bonestroo stated ponds are designed to accommodate the wettest 185 days of flow. 
Cavett updated council on the deadlines for submission to various agencies for placement on project lists 
and priority lists. Presently Welcome rates 53 points on the project priority list and Cavett will resubmit 
the application to the MPCA to try to achieve the awarding of an additional 35 points, 20 points for the 
age of the facility and 15 points for the excessive influent and infiltration. Cavett expressed the need to 
pair applications to the PFA for TMDL and Phosphorus Reduction Grants along with the application to 
Rural Development to maximize the available grant money to help fund the project.  June 10th is the 
deadline for the PFA requesting placement on the Intended Use Plan.
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Motion by Cook, sec. by Strausser to accept the proposal from Braun Intertec to do the boring and soil 
testing for the two sites north of the interstate. Cook-yes, Strausser-yes, Sandberg-yes, Larson-yes, 
Borchardt-yes. Carried 5-0.

The Planning and Zoning Commission recommended that the council grant the variance to the 
McDonald’s for building the deck on the front of the house. City code requires a 30 foot setback and the 
deck will only be setback 26 feet from the front property line. Motion by Sandberg, sec. by Larson to 
approve the recommendation from Planning and Zoning. Sandberg-yes, Larson-yes, Strausser-yes, Cook-
yes, Borchardt-yes. Carried 5-0.

Setting a minimum limit on liability coverage and workers compensation rules on independent contractors 
was tabled. Information will be gathered on what other towns are requiring independent contractors to 
carry for insurance.  A copy of the sample language will be faxed to Edman.

Chief Mulso read the itemization of items on the one bid received for the fire hall door from Garbers 
Brothers Construction for $2975.00. Once the clerk locates the bid specifications Chief Mulso will 
compare the two. Chief Mulso requested approval from council for an on site pump test for the two 
pumpers not to exceed $1000.00 in cost. Emergency Apparatus Maintenance will come to Welcome and 
will test, verify flows, certify the pumpers, and make sure all primers and levers are working properly. 
Motion by Larson, sec. by Strausser to approve the on site pump test up to $1000.00. Larson-yes, 
Strausser-yes, Sandberg-yes, Cook-yes, Borchardt-yes. Carried 5-0.

Garbers Brothers bid matched the specifications set forth in the advertisement. Motion by Strausser, sec. 
by Cook to approve the Garbers Brothers bid on the fire hall door in the amount of $2975.00. Strausser-
yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes. Carried 5-0.

Larson and Strausser have two different ideas on the way the sidewalk removal/replacement and curbing 
should be done at Central Park. Larson will obtain estimates on both ideas and on the fixing of the rail at 
the park.

Motion by Larson, sec. by Strausser to accept the March Welcome Legion and Fox Lake Conservation 
Club Charitable Gambling Reports. Carried 5-0.

The manner in which the city reimburses employees for health insurance was discussed. Council members
don’t have a problem in changing the way the employee is reimbursed but want to make sure the city is 
repaid from the employee if the employee terminates employment with the city. A decision to change
to reimbursing the employee when the premium is paid is tabled until the correct verbiage is added to the 
employee handbook to cover termination of employment and repayment of unearned premiums from the 
employee back to the city.
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The following Zone Report was approved: John McDonald, 503 2nd Street, deck, Jennifer Borg, 102 
Campbell, deck.

Motion by Cook, sec. by Sandberg to approve the following bills for payment: FREA, $803.00, 
Streetlights, FREA, $1551.00, WWTP, Water/Sewer Maintenance Fund, $6800.00, Transfer funds.
Cook-yes, Sandberg-yes, Strausser-yes, Larson-yes, Borchardt-yes. Carried 5-0.

The conditions of numerous streets were discussed and the possible repairs that could be done until 
reconstruction occur. Vermeersch from I & S Group stated he would provide a cost estimate to council to  
do a survey of the streets that need attention by using a rating or scaling system by the next council 
meeting. That way the city would have a clear explanation to citizens why one street was repaired before 
another street.

Miscellaneous items discussed were the city cemetery, reconstruction, finishing installation of radio reads, 
and restoration of the Mulso property when the one meter was installed at the trailer park. 

Mayor Borchardt read a letter he received from BMS the Bureau of Mediation Services and gave each 
council member a copy of the letter. The following three tasks must be completed: determining the 
definition of the unit, providing a list of employees assigned to the unit, selecting a method of confirming 
the number of employees within the unit who want to participate in the Union. The unit description is all 
public employees of the City of Welcome excluding supervisory and confidential employees.  The clerk 
was instructed to complete the list of the employees to be included in the unit. No employees will be 
identified to be excluded from the unit. The last item selecting a method of election requires council 
action. Council can select a mail ballot option or a card check to determine the majority status of the 
Union.  Edman advised the mail ballot election. Motion by Strausser, sec. by Cook to select mail ballot 
for the election. Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes. Carried 5-0.

The clerk will research on what can be done with the Christensen property on First Street.

Motion by Strausser, sec. by Cook to adjourn at 8:16p.m.

__________________________
Deb Hansen
City Clerk/Treasurer

 




