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WELCOME CITY COUNCIL 

MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Wednesday, November 3, 2010 at 6:00p.m. 
in the city hall.

Present: Mayor H. Bocky Borchardt; Council Members Wes Strausser, Brian Sandberg, David 
Cook, John Larson and City Clerk/Treasurer Deborah Hansen

Also Present: Mary Williams, Jo Wohlhuter, Eric Anderson, Pete Hennager Jetter Clean, Lonnie Moffitt 
Truck Writers, Max Longley Public Works, Chuck Vermeersch I & S Group, Karen Cavett

Bonestroo, Council Elect Scot Scheff and Kim Holm 

Mayor Borchardt called the meeting to order at 6:00p.m.

Motion by Larson, sec. by Cook to approve the minutes of the regular meeting of October 19, 2010 as 
written and sent to each council member for study. Larson-yes, Cook-yes, Strausser-yes, Sandberg-yes,
Borchardt-yes. Carried 5-0.

Motion by Sandberg, sec. by Strausser to duly adopt Resolution 2010-28 Amending the Development
Agreement of the TIF District No 1-2 Welcome State Bank. Sandberg-yes, Strausser-yes, Cook-yes, 
Larson-yes, Borchardt-yes. Carried 5-0.

Motion by Strausser, sec. by Larson to duly adopt Resolution 2010-29 Changing Fees Listed in the Code
Book. Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes. Carried 5-0.

The second reading of Ordinance #29 Amending Chapter 4, Section 4.02 Snow and Ice Removal was
done. Motion by Strausser, sec. by Cook to ordain Ordinance #29. Strausser-yes, Cook-yes, Sandberg-
yes, Larson-yes, Borchardt-yes. Carried 5-0.

Lonnie Moffitt from Truck Writers discussed the insurance renewal with council. Sandberg will meet
with Moffitt to review values on property. Different deductible levels and optional coverage’s were 
discussed. 

A letter that was drafted by the clerk and mayor was reviewed. Motion by Larson, sec. by Cook to mail
the letter as drafted to the residents in Welcome notifying residents of the no parking on streets during
snow emergencies and the upcoming ordinance on sump pumps and ground water discharge into the
sanitary sewer collection system. Larson-yes, Cook-yes, Strausser-yes, Sandberg-yes, Borchardt-yes. 
Carried 5-0.

Motion by Sandberg, sec. by Strausser approving the September Police Report. Sandberg-yes, Strausser-
yes, Cook-yes, Larson-yes, Borchardt-yes. Carried 5-0.

Motion by Strausser, sec. by Larson to table the septic hauler agreement until Sandberg has a chance to 
set up a meeting with Guy Beemer and Steve Carson to discuss a workable agreement between the parties 
involved. Strausser-yes, Larson-yes, Sandberg-yes, Cook-yes, Borchardt-yes, Carried 5-0.
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The September Fox Lake Conservation Club Charitable Gambling Report was reviewed. Requests for 
lime for the softball field at Hansen-Keck Park, shingling the band shell and gazebo, and gravel for the 
parking lot at the new ball fields could be submitted. Motion by Cook, sec. by Sandberg approving the
September Gambling Report from the Fox Lake Conservation Club. Cook-yes, Sandberg-yes, Larson-yes,
Strausser-yes, Borchardt-yes. Carried 5-0.

Motion by Strausser, sec. by Cook to approve the following bills over $500.00 for payment: Dewar 
Electric, $1285.00, dialer, I & S Group, $6596.00, WWTP Upgrades and I & I problem solving, Utility 
Consultants, $647.00, wastewater analysis, MC HWY Dept. $1030.57, grader blades, FREA, $1646.00,
WWTP, FREA, $782.00, streetlights. Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes.
Carried 5-0.

Motion by Strausser, sec. by Larson to use $125,000 from a maturing CD as a loan from the general fund
to the enterprise fund at 2% to payoff the bond on the WWTP. The remaining balance from cashing in
the CD will be deposited into the money market account. Strausser-yes, Larson-yes, Sandberg-yes, Cook-
yes, Borchardt-yes. Carried 5-0.

Motion by Sandberg, sec. by Cook to have Sherburn Nursery plant the flower baskets next year and
provide flowers for the planters. Sandberg-yes, Cook-yes, Strausser-yes, Larson-yes, Borchardt-yes.
Carried 5-0.

Karen Cavett from Bonestroo provided an update on the mechanical rehab on the WWTP. Cavett 
recommended removal of the $308,000 sludge storage tank because sludge could be transported to
the St. James facility for under $5000.00 per year. Because of the condition of the blowers Cavett
recommended two K-Turbo blowers at a cost of $100,000.  These changes to the plan will be included in
the application to PFA.

Chuck Vermeersch from I & S Group presented the results of the requests for proposals from the five 
different contractors that were solicited. The lowest of the proposals received was Jetter Clean for the
house to house inspections and televising and Infratech for the smoke testing. Vermeersch recommends
that all three be done because it will give the city a real good idea of the condition of sanitary sewer 
collection system from the individual service connections and the sewer mains. The estimated cost to do 
the entire system: house to house inspections for $15,974.00, service connection televising for 
$38,468.00, and smoke testing of the collection system for $12,920.00 for a total cost of $67,362.00. This 
will help identify where the reduction of infiltration and inflow needs to occur thus reducing what flow is 
being treated at the WWTP. The necessary repairs can be included into the PFA application for funding;
this has a deadline of March 2012. Motion by Strausser, sec. by Larson to do all three proposals for a total 
estimated cost of $67,362.00. Strausser-yes, Larson-yes, Sandberg-yes, Cook-yes, Borchardt-yes. Carried 
5-0.

Motion by Larson, sec. by Sandberg and carried to adjourn at 8:40p.m.

______________________
Deb Hansen
City Clerk/ Treasurer




