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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, April 6, 2010 at 6:00p.m. in the
city hall.

Present: Mayor H. Bocky Borchardt; Council Members Wes Strausser, Brian Sandberg, John
Larson and City Clerk/Treasurer Deborah Hansen

Also Present: Eric Anderson, John Shell, Larry Schuett, Paul Jagodzinske, Bruce Johnson, Brad Potter
I & S Group, and Neil Hiatt Public Works

Absent: Council Member David Cook
Mayor Borchardt called the meeting to order at 6:00p.m.

Motion by Strausser, sec. by Larson to approve the minutes of the March 16, 2010 as written and sent to
each member for study. Strausser-yes, Larson-yes, Sandberg-yes, Borchardt-yes. Carried 4-0.

Brad Potter from I & S Group proposed the additional services that would be needed to explore
stabilizations ponds to meet the USDA funding requirements. Before soil borings take place, a
preliminary investigation examining topography and soil condition maps would occur based on the two
sites as well as obtaining permission from the property owners. The cost involved with Soil Borings is
$4500-$5000; the Preliminary Engineering Report is $6500; the Environmental Review is $4500-
$5000; The Archaeological Review is $2000-$3000; Legal Description and Property Survey for Parcel
is $1800-$2200; and a Wetland Investigation of Parcel might be necessary for $1,500; for a total of
$20,800-23,200 in fees for the additional services needed for stage two of the USDA application
process. A public hearing was scheduled for Tuesday April 13" at 6:00p.m. at City Hall to hear if the
residents have questions or concerns with the stabilization pond alternative.

Motion by Strausser, sec. by Borchardt to adopt Resolution 2010-09 Statement of Interest in All-Hazard
Migratien Mitigation Planning for the City of Welcome. Strausser-yes, Borchardt-yes, Larson-yes,
Sandberg-yes. Carried 4-0.

The projects list was reviewed. Removing the curb and gutter on Hulseman St. between 3™ and 4™ Streets
and narrowing the street was removed from the list. Motion by Strausser died due to lack of second to
move forward with the Central Park Sidewalk removal and replacement with curb. The repair of the

steel fence was added. Larson and Strausser will evaluate and make a recommendation to council at the
next meeting. The pruning of the downtown trees will be added to the list.

The Fox Lake Conservation Club Charitable Gambling Report for February was accepted.

Motion by Larson, sec. by Strausser to approve the following bills over $500 for payment: Braun Pump,
$1212.12, Replace Blowers Gaskets, Braun Pump, $4096.15, Remove and Replace New Motor on Bar
Screen, Welcome Oil, $1259.50, Diesel, Bonestroo, $15,226.16, Engineering WWTP, Deed, $1976.76,
Grant Repayment, Sherburn Ambulance, $2304.96, EMT Refresher, FREA, $802.00, Streetlights, FREA,
$1786.00, WWTP, Water/Sewer Maintenance Account, $7088.00, Transfer of Funds. Larson-yes,
Strausser-yes, Sandberg-yes, Borchardt-yes. Carried 4-0.
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Floyd Wedel requested the city remove a walnut tree on city property that hangs on the back of his
garage. The consensus of council is at this time the tree doesn’t appear to hang on his garage and when
the tree gets walnuts on it the tree will be revaluated and it will be possible some minor trimming might
need to be done. The tree will not be removed at the city’s expense.

The status of a water/sewer utility account was discussed. The clerk was instructed to contact the bank
that is the owner of the property in question.

The purpose of the committees is the main contact for citizens concerns and the members in turn

advise full council. With the implementation of the limits on purchases needing approval the roles

of the committee members expanded and they would make decisions in emergency situations. Council
discussed the notion of supervisors for the employees. Motion by Larson, sec. by Sandberg to appoint
Larson and Sandberg as the public works supervisors and Borchardt as the clerk supervisor. Larson-yes,
Sandberg-yes, Strausser-no, Borchardt-yes. Carried 3-1.

Brad Potter from I & S Group recommended council to contact property owners in the two locations
under consideration. Borchardt will contact the Kruse’s and Larson will contact Hendricks.

The clerk informed council that a property owner had inquired if the vacating of Quarterline had been
completed.

The 2010 Seal Coating Plans have been put on hold until Larson and Strausser have evaluated the streets.

Hiatt from Public Works reported that he passed his CDL. Other items discussed was the burn site is
ready to open, hydrants not working, putting more cones out to warn drivers of the condition of the roads,
cleaning up the cemetery, sweeping roads, installing street signs, and sludge hauling as soon as the road
restrictions are lifted.

The rotation schedule of purchasing diesel was discussed. Welcome Oil offers retail gas and should be on
a rotation with Cenex. Motion by Larson, sec. by Sandberg to purchase all diesel and retail gas from

Welcome Oil exclusively. Larson-yes, Sandberg-yes, Strausser-no, Borchardt-yes. Carried 3-1.

Motion by Strausser, sec. by Sandberg and carried to adjourn at 8:20p.m.

Deb Hansen
City Clerk/Treasurer






