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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday May 18, 2010 at 6:00p.m. in the
city hall.

Present: Mayor H. Bocky Borchardt; Council Members Wes Strausser, Brian Sandberg, David
Cook, John Larson and City Clerk/Treasurer Deborah Hansen

Also Present: John Shell, Jim and Mary Ann Wohlhuter, Jo Ann Wohlhuter, Max Longley, Marlys and
Dick Traetow, Carolyn and Jim Kluver, Jeremy Kluver, Eric Anderson

Mayor Borchardt called the meeting to order at 6:00p.m.

Two corrections were made to the minutes of the May 4™ meeting. The first one was adding that
Vermeersch from I & S Group would provide a cost estimate on doing the survey of the streets by the
next council meeting and the second one was adding Christensen to the property on First Street. Motion
by Strausser, sec. by Cook to approve the minutes of the regular meeting of May 4, 2010 with the
corrections as written and sent to each council member for study. Strausser-yes, Cook-yes, Larson-yes,
Sandberg-yes, Borchardt-yes. Carried 5-0.

Motion by Larson, sec. by Sandberg to approve all invoices paid in April in the amount of 59,084.91.
See Attachment A for a list of all invoices paid and a copy of all invoices paid is available at city hall for
public viewing. Larson-yes, Sandberg-yes, Cook-yes, Strausser-yes, Borchardt-yes. Carried 5-0.

Mayor Borchardt addressed the parties that were present concerning the damage done to the stones at the
cemetery. The replacement stones have been ordered and the parties have been billed for the services
provided by Midwest Memorial Arts and they questioned the council when reimbursement would

occur. Borchardt explained the city is waiting on the insurance companies’ decision on the involved
party’s responsibility for the damage and hopefully the city will know by the end of the week. Council
apologized for the delay and stated if they would have known about the damage sooner the problem
would have already been taken care of.

Motion by Strausser, sec. by Cook to accept Neil Hiatt’s letter of resignation from his position in the
Public Works Department. Strausser-yes, Cook-yes, Larson-yes, Sandberg-yes, Borchardt-yes.
Carried 5-0.

At this time no full time replacement will be sought. Part time help was discussed to fill in the gaps
left open with only one full time employee. Motion by Strausser, sec. by Cook to hire Steve Carson
as the licensed operator for the water treatment plant until Longley gets his certification for $250.00
per month. Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes. Carried 5-0.

Motion by Sandberg, sec. by Cook to approve the following EDA bills for payment without council
approval: 4-Plex bond payment, insurance, snow removal, TIF payments, 5% Pilot Tax, property tax
on agricultural land, city mowing, and normal utilities on unoccupied apartment units. Sandberg-yes,
Cook-yes, Strausser-yes, Larson-yes, Borchardt-yes. Carried 5-0.



(756)
Welcome City Council Meeting Minutes of May 18, 2010-Page 2

Motion by Larson, sec. by Strausser to appoint Sandberg as the EDA secretary contact person for
approval to do emergency repairs or maintenance on the 4-Plex. Larson-yes, Strausser-yes, Cook-yes,
Sandberg-abstain, Borchardt-yes. Carried 4-0 with one abstaining.

Motion by Cook, sec. by Sandberg to approve the EDA reappointment of Wes Strausser for another 4
year term. Cook-yes, Sandberg-yes, Larson-yes, Strausser-abstain, Borchardt-yes. Carried 4-0 with one
abstaining.

The April Police Report was accepted.

Motion by Sandberg, sec. by Larson to approve the following bills for payment: Utility Consultants,
$1243.50, wastewater analysis, MPCA, $1450.00, permit fee, Minnesota Pipe, $833.07, water meter for
WEFS, Summer Festival Committee, $1000.00, Legion Charitable Gambling Funds. Sandberg-yes, Larson-
yes, Cook-yes, Strausser-yes, Borchardt-yes. Carried 5-0. The bill for sludge hauling will be held off for
clarification on the deal made with Beemer’s for processing septic waste.

The clerk will make a couple of additions to the employee handbook in the medical insurance section
that will allow the city to reimburse the employee when the premium is paid up to a maximum of three
months and to ensure if the employee terminates employment all unearned premiums will be deducted
from the employees last paycheck. The changes will be presented to council for approval at the next
council meeting.

The council reviewed a letter from I & S Group and discussed the progress of the ponds and the selected
sites.

Motion by Larson, sec. by Strausser to reject the proposal from I & S to do a Comprehensive Pavement
Management Report for $5900.00. The proposal included a field investigation of all roads in the city
documenting all visible payment distresses and shoulder deficiencies. Based on the field inspection a
report would have been prepared summarizing the distresses, pavement rating, and recommendations for
repairs or preventive maintenance for each road segment. Larson-yes, Strausser-yes, Cook-yes, Sandberg-
yes, Borchardt-yes. Carried 5-0.

Council discussed incentive programs to get people to build new homes within the city. The city will
work with the EDA to see if some type of incentive could be developed to entice people to build new
homes in town.

Miscellaneous items were discussed.

Council took a short recess to go to Central Park and discuss the railing and concrete work that way
council would know exactly how the contractors bid the job and what work would be performed.
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Three bids were opened for the repair to the railing. The first one was from Steven Griese for $399.00,
the second one was Wiederhoeft Welding for $694.99, and the third one was Meester Machine for
$380.00. The city will straighten the fence. Two of the contractors where replacing 4 sections. Meester
was replacing three sections and straightening the fourth. Council discussed if any members where
familiar with the quality of work by all three contractors. Motion by Larson, sec. by Cook to hire Steve
Griese for the repairs and replacement of the four handrails on the fence. Larson-yes, Cook-yes,
Sandberg-yes, Strausser-yes, Borchardt-yes. Carried 5-0.

Conlflict of interest and accepting a concrete bid from Eric Anderson because he is a member of the EDA
was discussed. The city attorney will be advised the city needs a clear decision on the encountered
situations involving conflict of interest by the next council meeting.

Bids where received for mowing and trimming at the city cemetery. One was from Landscaping Plus

for the whole year and partial year (June 1 to the end of the year). For the whole year is $2565.00

and for June 1* to end of the season $2030.63. The other bid was from Stacie Anderson for $480.00

per time the cemetery needed mowing. Council estimated that during a normal season a lawn is mowed
at least 20 times for a total $9600.00. Motion by Strausser, sec. by Cook to contract the cemetery mowing
to Landscaping Plus for the $2030.63 and have them add an extra week to cover mowing for Memorial
Day. Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes. Carried 5-0.

Additional quotes for spraying will be obtained.
Changing the way minutes appear in the newspaper was discussed.
The future of the ice rink was discussed with the Lion Club no longer in existence.

Motion by Strausser, sec. by Sandberg and carried to adjourn at 9:00p.m.

Deb Hansen
City Clerk-Treasurer






