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WELCOME CITY COUNCIL 

MINUTES OF A SPECIAL COUNCIL MEETING
A special meeting of the Welcome City Council was held on Monday September 8, 2008 at 6:00 p.m. in 
the city hall.

Purpose: To finalize preliminary budget for 2009

Present: Mayor Eric Anderson; Council Members H. Bocky Borchardt, John Borchardt, Wes 
Strausser, Louis Weyer and City Clerk/Treasurer Deborah Hansen

Also Present: Jay Mulso of the Welcome Fire Dept. and Dan Whitman from the Assessors Office

Mayor Anderson called the meeting to order at 6:00p.m.

Motion by Bocky Borchardt, sec. by Weyer to approve the minutes of the regular meeting of September 2,
2008 as written and sent to each council member for study. Carried 5-0.

The preliminary budget was discussed. Chief Mulso commented on several items in the fire department
budget. Chief Mulso would like to budget each year for the replacement of the pagers. The pagers the 
department are using are getting old and don’t work at the VeraSun location. Mayor Anderson is
checking on replacing the heating system in the garage area.  MERC has money available to assist
in converting less efficient units to more efficient units.

Dan Whitman from the Assessors Office discussed with the council the tax capacity and the impact of 
VeraSun paying property taxes to the city. The consensus of the council is to raise the levy for a portion
of the new taxes coming into the community and also give the citizens’ property tax relief. The clerk will
check to see if the city is limited to the 3.9% levy increase.

Motion by Weyer, sec. by Strausser to Adopt a Proposed Tax Levy and to give the clerk permission to
make the necessary changes if the 3.9% does apply. Carried 5-0.

The consensus of the council to use a digital recorder for compliance to closed meeting law.

The clerk informed the council that John Edman has advised the council to invite those parties involved 
in the change in the water/sewer billing to the next council meeting on September 16, 2008 to voice
their concern. John Edman will be present to answer questions and the council will pass the resolution to
make those changes official that night. The clerk will work on an equitable rate to all parties involved.

Motion by John Borchardt, sec. by Bocky Borchardt and carried to adjourn at 8:30p.m

____________________
Deb Hansen
City Clerk/Treasurer




