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WELCOME CITY COUNCIL 

MINUTES OF A SPECIAL COUNCIL MEETING
A special meeting of the Welcome City Council was held on Thursday February 21, 2008 at 7:00 p.m. in 
the city hall.

Present: Mayor Eric Anderson; Council Members H. Bocky Borchardt, Stan Nelson, John 
Borchardt, Wes Strausser and City Clerk/Treasurer Deborah Hansen

Also Present:  Welcome Fire Dept. Chief Jay Mulso, Rich Garbers, Chris Borchardt, Dale Henning, 
John Speckman, and Dan Williams.

           
                       Township Representatives:
                       Fox Lake: Kenneth Hansen and Clarence Anderson

           Fraser: John and Rita Garbers
           Manyaska: Bruce Eisenmenger
           Rolling Green: Don Bulfer, Brian Wannarka, Darrell Wannarka, and Vernon 

Rosenburg

Mayor Anderson called the meeting to order at 7:00 p.m.

One correction was made to the minutes of February 7, 2007. The correct mileage on the 1982 tanker is 
200M not 300M. Motion by Nelson, sec. by Bocky Borchardt to approve the minutes of the special 
meeting that was sent to each township and council member for study as written and corrected.
Carried 5-0

The group reviewed a recap of the YR 2007 receipts and expenses. Chief Mulso commented on some 
improvements that where made to the hall like the new lighting and a new furnace. Five sets of turn-out 
gear was purchased. 

Fire Chief Mulso gave an explanation of each item on the year 2008 budget. The biggest change in the
budget is the school expense. In prior years the firemen paid for the gas to and from training. The fire 
dept. has decided to reimburse the men for the gas expense to and from training.

The tanker grant for 2008 was denied. The turn-out gear grant made it to the final round before it was 
denied. FEMA has less grant money every year and more applications for the money.

Chief Mulso proposed a new Freightliner Tanker/ Pumper for the Welcome Fire Dept. at a cost of 
$183,738.00 with the city and the four townships splitting the cost five equal ways. The current tanker
 the dept is using is getting old and unreliable and should be replaced. The old tanker needs at least 
$4000.00 in repairs just to keep it running. A new truck would have an automatic transmission compared 
to the current 15 gear manual transmission. The new truck would also have a 3000 gallon tank with a 
lifetime warranty on the tank and a 3000 gallon drop tank. The townships would like to take the proposal 
back to their annual meeting before a commitment is made. The townships will meet with the council 
March 18th at 7:00p.m. to discuss the purchase of the new tanker.

Section fees were discussed. Motion by John Garbers, sec. by Bruce Eisenmenger to raise the fees from 
$80 to $110 per section. Carried 5-0. These fees will be revisited next year.
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Motion by Nelson, sec. by Anderson to adjourn the joint meeting at 8:20p.m.

_____________________
Deb Hansen
Administrative Clerk


