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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, December 7, 2010 at 6:06p.m. in
the city hall.

Present: Mayor H. Bocky Borchardt; Council Members Brian Sandberg, John Larson and City
Clerk/Treasurer Deborah Hansen

Absent: Council Members Wes Strausser and David Cook

Also Present: Eric Anderson, Ryan Anderson, Mary Williams, Travis Schuett Welcome Fire Dept.,
Karen Cavett and Chuck Vermeersch SEH, Jennifer Brookens Fairmont Sentinel, Council
Elect Scott Scheff and Kim Holm

Mayor Borchardt called the meeting to order at 6:06p.m.

Motion by Larson, sec. by Sandberg to approve the minutes of the regular meeting of November 16, 2010
as written and sent to each council member for study. Carried 3-0.

Karen Cavett and Chuck Vermeersch from SEH introduced the new firm they work for and provided
information about the firm and services they could provide. Cavett informed council that another public
hearing would be needed because the WWTP plans went from constructing the ponds back to the
mechanical update on the facility. Cavett recommends the chemical feed should be increased to ensure a
phosphorus limit of Img/1 is achieved. The current plans are for a 1.5mg/I limit but eventually the

MPCA will be requiring a 1mg/l. The paperwork for the Phosphorus Grant and the TMDL Grant has

been completed and the city should qualify for one of the available grants. The facility could be awarded
one of the two grants but not both. The Phosphorus Grant will reimburse 50% up to $500,000 for the costs
associated with phosphorus removal and the TMDL is a 50% up to $3,000,000. The PFA application
needs to be completed by March 2011.

Troy Risk introduced himself to council as the purchaser of the property on First Street. Risk plans to
clean out, remodel and resale the property. The city has assessments against the property and he was
requesting that the city consider the possibility of waiving a portion of the assessment. Council will act
upon the request at a latter date.

Jerrad Juhl from Custom Computers provided council with a couple of different ways internet service
could be shared between locations by purchasing additional equipment thus reducing each locations
individual monthly internet charges. No clear cut necessity of needing service at the WWTP could be
determined but tying the downtown locations together would reduce charges. Juhl will provide an
estimate on the equipment needed to share internet between city hall, library, shop, and fire department.

A decision on replacing the copier/fax is tabled until a quote is received from Marco on the purchase of
HP LaserJet M2727nf to compare to the price given by Custom Computers on the same model.

Council Member David Cook joined the meeting at 7:00p.m
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Motion by Sandberg, sec. by Larson to approve the following bills over $500 for payment: WA/SE
Maintenance Account, $7000.00. transfer funds, Minnesota Department of Health, $519.00, quarterly
connection fees, FREA, $808.00, streetlights, FREA, $1287.00, WWTP, Deed, $1014.75, grant
repayment, Valley Asphalt, $1010.61, cold mix. Sandberg-yes, Larson-yes, Cook-yes, Borchardt-yes.
Carried 4-0.

The October Police Report was accepted.

Motion by Cook, sec. by Sandberg to approve the audit quote from Roessler, Nuss, & Co. for the year
2010 for $11,320.00. Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes. Carried 4-0.

The October Gambling Reports from the Fox Lake Conservation Club and Welcome Legion were
approved.

A disciplinary action against an employee will be discussed at a future meeting.

To waive or not waive the monetary limits on torte liability coverage was tabled until the next council
meeting so the agent can be present to explain the difference between the two options.

Motion by Larson, sec. by Cook approving the following officers elected by the fire department.

Chief Travis Schuett
First Assistant Richard Garbers
Second Assistant Brian Sandberg
Secretary Paul Jagodzinske
Treasurer Justin Borchardt

Cook-yes, Larson-yes, Sandberg-abstain, Borchardt-yes. Carried 3-0 with one abstaining.
Motion by Cook, sec. by Larson to approve Travis Schuett and H. Bocky Borchardt as the authorized
signatures to withdraw money out of the fire department savings account. Cook-yes, Larson-yes,

Sandberg-abstain, Borchardt-yes. Carried 3-0 with one abstaining.

Motion by Sandberg, sec. by Cook and carried to adjourn at 7:25p.m.

Deb Hansen
City Clerk/Treasurer






