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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, July 29, 2008 at 6:00 p.m. in the
city hall.

Present: Mayor Eric Anderson; Council Members H. Bocky Borchardt, John Borchardt, Wes
Strausser and City Clerk/Treasurer Deborah Hansen

Also Present: Brad Potter from I & S Group
Mayor Anderson called the meeting to order at 6:00p.m.

Motion by Bocky Borchardt, sec. by Strausser to approve the minutes of the regular meeting of July 8,
2008 as written and sent to each council member for study. Carried 4-0.

Brad Potter from the I & S group was present to distribute potential project sheets and explain the Capital
Improvement Process and Program. Departments will inventory existing facilities and equipment with
the minimum dollar expenditure threshold being set at $5000.00. He also explained the different priorities
that will be used to evaluate different projects.

The following June Policed Report was accepted: 911 Hang/up-3, Alarm-6, Animal Complaint-13,
Assault-1, Assist MCSO-3, Assist MSP-4, Assist Other-7, ATL-1, Child Abuse (suspected)-1, Civil
Standby-1, Crash 10/50-5, Criminal Damage/Property-2, Disturbance-3, Domestic-2, Driving Complaint-
5, Drug Court Check-10, Fire/Sherburn-2, Fraud-3, Harassment-3, Informational-2, JV Nuisance-4,
Liquor Violation-1, Medical/Sherburn-3, Medical/Welcome-1, Miscellanous-1, Motorist Assist-4,

MYV Damage-1, NFS Checks-1, Open Door/Window-1, Ordinance Violation-2, Parking Complaint-2,
Suspicious Person-4, Suspicious Vehicle-3, Theft-4, Theft from a MV-1, Traffic Stops-9, Warrant
Service-1, Welfare Check-2, Total Arrests: 1, Total Citations Issued: 12.

Chief Hughes presented the council with a letter about the number of complaints from residents about a
dog and after 3 complaints/ violations the dog is deemed a nuisance. The clerk was instructed to send a
letter to the dog’s owner that if there is another violation the city will ask the court to order the animal
removed from the city.

Motion by Strausser, sec. by Bocky Borchardt, Resolution 2008-17 Appointing the following Election
Judges for the 2008 General Election. Dolly Joyce (Head Judge), James Wohlhuter, James Chukuske,
Linda Schultz and alternate Marsha Williams for the hourly rate of pay at $8.00/hour. Carried 4-0.

Motion by Bocky Borchardt, sec. by Anderson, Resolution 2008-18, Declaring a Vacancy on the
Welcome City Council, due to the death of Council Member Stan Nelson, a vacancy exists and is open for
appointment of a replacement. Carried 4-0.

Two different applications for appointment were reviewed. The consensus of the council is to use

the second application form. The clerk was instructed to post the vacancy with an application deadline
of August 14, 2008.
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The wastewater flow metering system is obsolete and needs replacement. The council previously
approved the replacement but at the time calibration of the equipment was recommended. Motion by
Strausser, sec. by Anderson to purchase a new flow meter system from Servocal for $2635.50.
Carried 4-0.

The following zone report was accepted: Randy Lobel at 410 4™ Street to construct a deck, patio, garage,
and door overhang. Arlene Driechorst at 408 2™ Street to construct a ramp.

The Welcome Legion June Charitable Gambling report was accepted.
The Fox Lake Conservation Club June Charitable Gambling report was accepted.

Miscellaneous items like the well project, concrete work, and trailer park water/sewer change was
discussed.

Motion by Strausser, sec. by Bocky Borchardt to adjourn at 7:30p.m. Carried 4-0.

Deb Hansen
City Clerk/ Treasurer



