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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, January 8, 2008 at 6:00p.m. in the
city hall.

Present: Mayor Eric Anderson; Council Members H. Bocky Borchardt, Stan Nelson, John
Borchardt, Wes Strausser and City Clerk/Treasurer Deborah Hansen

Also Present: Justin Borchardt and Chris Borchardt from the Welcome Fire Dept., Juley Clark, and
Ania Rios-rexach

Mayor Anderson called the meeting to order at 6:00p.m.

Two corrections were made to the minutes of December 18™, 2007 meeting. Item #6 was not part

of the snow removal amendment and the rolling of excess budget funds to a capital projects fund.

Motion by Bocky Borchardt, sec. by Strausser to approve the minutes of the regular meeting of December
18™ 2007 as written and corrected. Carried 5-0.

Motion by Nelson, sec. by Bocky Borchardt to approve all invoices paid in December 2007. Carried 5-0.

Motion by Strausser, sec. by Bocky Borchardt to change the penalty for water service disconnection
& restoration from $30.00 to $50.00. Carried 5-0. Motion by John Borchardt, sec. by Anderson to
to approve the rest of the fees. Carried 5-0

Ordinance #24 The Establishment of a Storm Sewer Utility was introduced. Motion by Strausser, sec.
by Bocky Borchardt to table the issue and revisited it at the end of the year. Carried 5-0.

Resolution 2008-2 To Grant a 2008 On Sale Liquor License to Jon and Jennifer Saxen was discussed.
The council heard concerns from visiting citizens. Motion by Bocky Borchardt, sec. by John Borchardt
to allow the sale. Carried 3-2. Voting Ayes Bocky Borchardt, John Borchardt, and Strausser. Nays Nelson
and Anderson. The clerk was instructed to investigate the fastest way to make available 3.2% On Sale
Liquor License.

Justin Borchardt from the fire department proposed changes to the charges in the Welcome Fire
Protection area effective January 1%, 2008. A $500.00 out of the door charge up to 1 hour of being
on scene. $250.00 for the next hour on being on scene. $250.00 for the third hour or until fire/incident
is deemed under control. Maximum charge per incident can be no more than $1000.00. Motion by
Bocky Borchardt, sec. by Anderson to approve the raise. Carried 5-0.

Motion by Strausser, sec. by Nelson to approve the following designations and appointments:

Official Depositories: Welcome State Bank and Wells Federal Bank, Fairmont. Official Newspaper:
Martin County Star. City Attorney: Edman and Edman. Mayor Pro Tem: H. Bocky Borchardt. Fire
Marshall: Rich Garbers. Fire Chief: Jay Mulso. Street & Alleys: John Borchardt and Wes Strausser.
Water & Lights: H. Bocky Borchardt and Stan Nelson. Joint Police Commission: Eric Anderson and
H. Bocky Borchardt. Joint Equipment Board: Eric Anderson. Solid Waste: John Borchardt and Wes
Strausser. Personnel: Entire Council. Finance: Eric Anderson and Stan Nelson. Parks: Neil Hiatt of the
Public Works Dept., Kim Holm and three others to be named later. Planning & Zoning: Eric Anderson,
Jon Saxen and Larry Fullerton. Motion by Strausser, sec. by Nelson to approve list Carried 5-0.
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Motion by Nelson, sec. by Strausser to accept the resignation of John Shell Public Works Director
effective January 4™ 2008. Carried 5-0.

The council discussed and reviewed the application, rating of applications, job descriptions, and interview
questions. Some changes where made. After lengthy discussion Motion by Anderson, sec. by Nelson to
hire another public works worker. Carried 4-1. With a nay vote from Bocky Borchardt.

The snow removal policy and the on call status were discussed. The council gave the authority to

public works worker who is the on duty worker for that weekend to make the decision by noon that
Friday if the other worker is to remain on call status for the weekend for snow removal purposes only.

If the second worker is placed on call status they will receive the minimum on call pay which is two hours
for Saturday and two hours for Sunday. Motion by Nelson, sec. by Anderson. Carried 5-0.

Motion by Anderson, sec. by John Borchardt to accept the bid from Welcome Hardware for a new
furnace for the fire hall office for $2400.00. Carried 5-0.

One Grader heater motor is making some noise. The consensus of the council is to take it out and get
it fixed.

The consensus of the council is the yellow truck doesn’t need a DOT inspection and they will keep the
truck around because it still has some good use for the city.

Motion by Anderson, sec. by Nelson to authorize Strausser to take care of the snow bucket for the tractor.
Meester’s can make one for about$1500.00. Carried 5-0.

Motion by Nelson, sec. by Anderson to give the public works dept. a $500.00 limit on making decisions
regarding repairs without needing council approval. Carried 5-0.

Health cards will be required on all CDL license holders.

The February 5™ council meeting time was changed to 5:00pm. due to the law concerning meetings
and precinct caucuses.

The list of conditional use permits was reviewed. The consensus of the council nothing was out of line.
The LMCIT Property/Causality dividend for 2007 is $3629.00.

Motion by Anderson, sec. by Bocky Borchardt to adjourn at 9:00pm. Carried 5-0

Deb Hansen
City Clerk/Treasurer
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