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WELCOME CITY COUNCIL 

MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, September 2, 2008 at 6:00 p.m. in 
the city hall.

Present: Mayor Eric Anderson; Council Members H. Bocky Borchardt, John Borchardt, Wes 
Strausser, Louis Weyer and City Clerk/Treasurer Deborah Hansen

Also Present: John Larson, Ann and Gene Olson, Brad Potter from I & S Group.

Mayor Anderson called the meeting to order at 6:00p.m.

Motion by Bocky Borchardt, sec. by Strausser to approve the minutes of the regular meeting of 
August 19, 2008 as written and sent to each council member for study. Carried 5-0.

Motion by Weyer, sec. by John Borchardt to approve the invoices paid in August 2008 in the amount of 
$55,237.38, a copy of invoices paid is available in the city hall lobby for public inspection.

Resolution 2008-22 to Change the Appointment of Election Judges for the 2008 General Election. Dolly
Joyce will not be able to serve this year. Linda Schulz will assume the duties of head judge with Gracie
Mulso serving as an election judge. Motion by John Borchardt, sec. by Weyer to adopt the resolution for 
the change. Carried 5-0.

The clerk has given the election judge more responsibility in the primary and general election this year.
The council discussed the pay of the head election judge. Motion by Bocky Borchardt, sec. by Weyer
to raise the pay of the head judge to $10.00 per hour. Carried 5-0.

The council set the dates for the Truth in Taxation meeting to December 2, 2008 at 5:30p.m. with
continuation date set for December 16, 2008 at 5:30p.m. if necessary. 

The council looked at the preliminary budget the clerk prepared. Questions were asked and items 
where discussed. A final budget meeting was set for September 8, 2008. 

The clerk would like to add training expense policy into the employee handbook. A draft of the proposed
change to the handbook will be available at the next meeting for approval.

From the 2007 Audited City Financials there was an undesignated fund balance of $232,540. The council
can designate a portion of the balance for a specific purpose. Motion by Strausser sec. by Bocky 
Borchardt to designate $82,540 to the Capital Projects Fund. Carried 5-0.

Motion by Anderson, sec. by Bocky Borchardt to table the discussion on the replacement of values until 
the budget meeting when excavations costs can be figured into the project. Carried 5-0.

Motion by Weyer, sec. by Anderson to accept the July Legion Charitable Gambling Report. Carried 5-0.

The following August Zone Report was accepted: Marion and Hildegard Bunge, 305 Campbell, to
construct an arbor.
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The council had some questions for the public works department about the jetter vac schedule and 
painting of the fire hydrants. The clerk will follow up with the department.

The local cable reception has been terrible. The clerk was instructed to invite a representative from
Terril Cable to the next regular meeting. The clerk was also instructed to contact Charter to see if they 
have any interest in providing service to the city.

Brad Potter from I & S Group was here to provide the council with a rough draft of the utility rate 
program and some basic facts about the customers the city serves for its water/sewer. Mr. Potter
also had a timeline for capital improvement projects with costs and sources of funding. This information 
will be helpful for the budget process. A final decision on the rates proposal will be tabled until the 
budget meeting.

Miscellaneous questions where answered from the floor. The council requested advisement from the city
attorney before they respond to a letter from Ann and Gene Olson’s attorney or questions they have 
from previous proceedings. 

Motion by Strausser, sec. by John Borchardt to adjourn at 7:30p.m. Carried 5-0.

__________________
Deb Hansen
City Clerk/Treasurer


