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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, March 16, 2010 at 6:00p.m. in the
city hall.

Present: Mayor H. Bocky Borchardt; Council Members Wes Strausser, Brian Sandberg, David
Cook, John Larson and City Clerk/Treasurer Deborah Hansen

Also Present: Roger Hoppe, Mary Ann DeBus, Mary Williams, Mary Larson, Marilyn Schlager,
Don Schlager, Larry Schuett, Millie Garbers, Garett Jagodzinske, Eric Anderson, Max
Longley, Jay Mulso and Rich Garbers Welcome Fire Department, Neil Hiatt Public Works

Mayor Borchardt called the meeting to order at 6:00p.m.

Discussed the minutes of March 2, 2010 meeting, in reference to the bill approval paragraph training was
added to the fire dept. training budget and in the paragraph Sandberg will approve all public works
purchases equipment was added before purchases over $200. In the last paragraph Wendall Rhode was
corrected to read Wendell Rode. Motion by Larson, sec. by Strausser to approve the minutes of the
regular meeting with the additions and correction as written and sent to each council member for study.
Larson-yes, Strausser-yes, Sandberg-yes, Cook-yes, Strausser-yes, Borchardt-yes. Carried 5-0.

The February Police Report was reviewed. Questions arose about the agreement with Trimont about the
dept. taking calls on an occasional basis. Mayor Borchardt will contact Chief Hughes for more
information.

Motion by Sandberg, sec. by Larson to adopt Resolution 2010-08 Vacating a street contingent upon
Edmans stamp of approval. Council requested a copy of the easement agreement between the City and
Doug Storbeck. Sandberg-yes, Larson-yes, Cook-yes, Strausser-yes. Borchardt-yes. Carried 5-0.

A work session to discuss the WWTP update with Karen Cavett and Steve Carson is tentatively scheduled
for Monday April 5, 2010 at 3:00p.m., 4:00p.m. or 5:00p.m.. An alternate date is April 8, 2010 at the
same times.

A separate work session to discuss possible grant and loan options with Brad Potter from [ & S Group and
Megan Gernentz from the USDA Rural Development is tentatively scheduled either Tuesday or Thursday
at 5:00p.m. the first week of April.

Chief Mulso discussed the door specifications with council. The clerk was instructed to advertise in the
Martin County Star for two weeks and post ads around town. All bids must be sealed and turned in thirty
days from the first day the ad was placed. The date the work must be completed is July 31, 2010.

The computer in the fire hall is old, slow and needs to be replaced. Chief Mulso presented a proposal
From Custom Computers and software for a new laptop for $966.80. Motion by Cook, sec. by Larson to
approve the purchase of the new computer for $966.80. Cook-yes, Larson-yes, Strausser-yes, Sandberg-
yes, Borchardt-yes. Carried 5-0.



(746)
Welcome City Council Meeting Minutes of March 16, 2010-Page 2

Chief Mulso informed the council the county is applying for a grant to cover the cost of the Armer
Radio’s that allow multiple emergency departments to communicate on the same frequency. If the grant is
awarded the city will have to match 5-10% of the total award that will be allocated county wide.

The February Welcome Charitable Gambling Report was accepted.

Harrison Street from Ron Nelson’s shop driveway to Bob Studer’s house is closed because of the road
condition. Council will wait till spring to evaluate the road. The clerk was instructed to contact Matt
Brand from I & S to see what necessary maintenance needs to be done on Hopp Street. The drainage
problem on east Mill Street needs to be evaluated.

Hiatt from Public Works informed the council he didn’t pass his CDL and scheduled a retake on March
29, 2010. The motor on the pump at the WWTP failed and a new motor is needed and will cost about
$485.00 to replace. Both Cook and Strausser approved the motor purchase. Braun Pump will repair the
bearing on the blower the same time they replace the motor. Filtering through one screen instead of two
will not impose any compliant issues with the facility. An exchange agreement was made between
Beemers and the City on sludge hauling for the City in exchange for septic disposal for Beemers.
Jerrad Juhl from Custom Computers will be contacted to evaluate computer system in the shop and at
the WWTP.

Motion by Strausser, sec. by Sandberg to approve the following bills for payment: LMCIT, Insurance on
the 4-Plex, $2499.00, Sherburn/Welcome Police Department, Police Protection, $28,047.75. Strausser-
yes, Sandberg-yes, Larson-yes, Cook-yes, Borchardt-yes. Carried 5-0.

Motion by Larson, sec. by Strausser to appoint Sandberg as the Equipment Supervisor for the Public
Works Department. Larson-yes, Strausser-yes, Cook-yes, Sandberg-abstain, Borchardt-yes. Carried 4-0
with one abstaining.

With the burn site opening April 10" the brush pile should be burned before April 1, 2010. Other items
pertaining to public works was discussed and the need for another personnel meeting. A special council
meeting to deal with personnel issues was called for April 20, 2010 at 7:00p.m..

Motion by Sandberg, sec. by Cook to have the agenda packets available to council the Tuesday before the
council meeting or one week prior. Sandberg-yes, Cook-yes, Strausser-yes, Larson-yes, Borchardt-yes.
Carried 5-0.

Roles of committee members will be researched.

Motion by Strausser, sec. by Larson and carried to adjourn at 8:00p.m.

Deb Hansen
City Clerk/Treasurer






