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WELCOME CITY COUNCIL 

MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, December 21, 2010 at 6:00p.m. in 
the city hall.

Present: Mayor H. Bocky Borchardt; Council Members Wes Strausser, Brian Sandberg, David 
Cook, John Larson and City Clerk/Treasurer Deborah Hansen

Also Present: Mary Williams, Mary Ann DeBus, Karen Cavett SEH, Matt Brand, Brad Potter and Chad 
Surprenant I & S Group, Ron Lafond and Ryan Owen Bonestroo, Lonnie Moffitt Truck 
Writers, Pete Hennager Jetter Clean, Travis Schuett WFD, Council Elect Scot Sheff and 
Kim Holm

Mayor Borchardt called the meeting to order at 6:00p.m.

Motion by Strausser, sec. by Sandberg to approve the minutes of the Truth and Taxation and the regular 
meeting of December 7, 2010 as written and sent to each council member for study. Strausser-yes, 
Sandberg-yes, Cook-yes, Larson-yes, Borchardt-yes. Carried 5-0.

Motion by Larson, sec. by Cook to approve all invoices paid in November 2010 totaling $209,494.85.
See Attachment A for a list and all invoices paid is available at city hall for public viewing. Larson-yes,
Cook-yes, Sandberg-yes, Strausser-yes, Borchardt-yes. Carried 5-0.

Lonnie Moffitt from Truck Writers explained the difference in waiving or not waiving the monetary limits
on municipal tort liability. Motion by Strausser, sec. by Larson accepting the liability coverage limit of 
$1,500,000 from the LMCIT and waiving the monetary limits on the tort liability to the extent of the 
limits offered by LMCIT. Strausser-yes, Sandberg-yes, Larson-yes, Cook-yes, Borchardt-yes. Carried 5-0.

Moffitt informed council the dividend check from the LMCIT will be $4880.00.

Motion by Cook, sec. by Larson approving the retention of Pat Holm as a part-time substitute firefighter
with no retirement relief benefits. Cook-yes, Larson-yes, Sandberg-abstain, Strausser-yes, Borchardt-yes. 
Carried 4-0 with one abstaining.

Motion by Larson, sec. by Cook scheduling the joint Council/Fire Department/Township Meeting on
February 7, 2011 at 6:00p.m. at city hall. Larson-yes, Cook-yes, Strausser-yes, Sandberg-yes, Borchardt-
yes. Carried 5-0.

Chad Surprenant from I & S Group explained that his firm along with teaming with Owens and Lafond
from Bonestroo are ready to take over WWTP facility project. Brand will coordinate the planning and
design and Potter will assist in financial portion of the project. Brand gave a brief project summery and
update on the WWTP facility project. Brand started with the why the project began and the two 
alternatives proposed which are upgrading the existing facility or constructing stabilization ponds along 
with the benefits and drawbacks of each alternative proposal. Brand explained the cost analysis of both
proposals along with recommended timelines of completion for updating the existing facility and
constructing stabilization ponds. Brand recommends updating the existing facility and scheduling a work
session for all involved parties to make sure everyone is up to speed on the current status of the project.
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Motion by Larson, sec. by Cook to schedule a work session January 11, 2011 at 6:00p.m. at the city hall
and the public hearing on the WWTP facility project and the proposed sump pump ordinance on January
18, 2011 at the Welcome Legion Hall at 6:00p.m.. Larson-yes, Cook-yes, Strausser-yes, Sandberg-yes, 
Borchardt-yes. Carried 5-0.

The replacement of the copier/fax was discussed. Two quotes on two different models were received.
The first quote is from Custom Computers for model number M2727nf for $1002.09 and M3035XS for 
$2572.23. The second quote is from Marco the M2727nf is $1349.00 and the M3035XS is $1249.00. 
Motion by Strausser, sec. by Sandberg to purchase the M3035XS from Marco for $1249.00. The motion 
was amended to include the possible delivery, installation, and training charges of $135.00.  Strausser-
yes, Sandberg-yes, Larson-yes, Cook-yes, Borchardt-yes. Carried 5-0.

The revised quote from Custom Computers to tie the internet service between city hall and the library, 
city shop and fire hall together was for $706.48. The city currently pays monthly reoccurring charges of 
$147.98 for the two locations. Motion by Cook, sec. by Strausser to purchase the equipment for $706.48 
thus saving the city $52.48 per month in internet charges. Cook-yes, Strausser-yes, Sandberg-yes, Larson-
yes, Borchardt-yes. Carried 5-0.

The discussion on wage increases will be tabled until a future meeting due to contract negotiations with 
the union. 

Motion by Larson, sec. by Cook to duly adopt Resolution 2010-30 The 2010 Tax Levy, Collectable in 
2011. General Fund: $390,254, Water and Sewer Fund: $35,158, Capital Projects Fund: $5610, Debt 
Service Fund: $56772, Totaling $487,794. Larson-yes, Cook-yes, Strausser-yes, Sandberg-yes, 
Borchardt-yes. Carried 5-0.

Motion by Cook, sec. by Larson to table the decision on who will continue the engineering for the WWTP 
until the January  4, 2011 meeting. Cook-yes, Larson-yes, Strausser-yes, Sandberg-yes, Borchardt-yes. 
Carried 5-0.

Motion by Strausser, sec. by Cook to approve the following bills over $500 for payment: Holtmeier 
Construction, $9806.00, final pay request, Deed, $1028.72, grant repayment, Crysteel, $589.90, V-plow 
cutting edges. Strausser-yes, Cook-yes, Sandberg-yes, Larson-yes, Borchardt-yes. Carried 5-0. Brand 
explained there is a two year warranty on the reconstruction work from the date of completion.

The November Police Report was accepted.

Motion by Larson, sec. by Sandberg and carried to adjourn at 7:30p.m.

____________________________
Deb Hansen
City Clerk/Treasurer




