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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING

A regular meeting of the Welcome City Council was held on Tuesday January 22, 2008 at 6:00 p.m. in the 
city hall.
 
Present:           Mayor Eric Anderson; Council Members H. Bocky Borchardt, Stan Nelson, John 

Borchardt, Wes Strausser and City Clerk/Treasurer Deborah Hansen
 
Also Present:  Jay Mulso, Travis Schuett, and Dale Henning of the Welcome Fire Dept, and Ania 
                        Rios-rexach.
 
Mayor Anderson called the meeting to order at 6:00 p.m.
 
Since the council was not making another 3.2% liquor license available the word another will be deleted 
from the minutes. Motion by Strausser, sec. by John Borchardt to approve the minutes of the regular 
meeting of January 8, 2008 as written and corrected. Carried 5-0.
 
The following December Police Report was accepted: 911 Hang/up-1, Alarm-4, Animal Complaint-6,
Assult-1, Assist MCSO-2, Assist MSP-5, Assist Other-2, ATL-2, Child Abuse (suspected)-1, Civil 
Issue-1, Crash 10/50-2, Disturbance-2, Domestic-1, Driving Complaint-2, Escort (non-funeral)-2,
Fire/Welcome-1, Funeral Escort-1, Informational-2, JV Nuisance-1, Medical/Sherburn-4, Medical/
Welcome-3, Message Delivery-1, Miscellanous-2, Motorist Assist-7, Parking Complaint-2, Suspicious
Vehicle-1, Theft-5, Traffic Stops-10, Welfare Check-3, Total Arrests: 4, Total Citations: 0.
 
Dale Henning from the Welcome Fire Relief Charitable Gambling Association reported that with the 
closing of Dugan’s they are out of the charitable gambling business. The association would like to be 
first in line if the Dugan’s location does reopen.
 
Fire Chief Jay Mulso proposed a new Freightliner Tanker for the fire department. The proposed vendor
was Midwest Fire out of Luverne, MN.  The most competitive leasing company was Baystone. The 
council suggested that due to the cost involved another quote should be obtained. Chief Mulso 
hasn’t heard anything about the Bunker Gear Grant so the dept. is still in the running. If the grant is 
obtained the dept. would have to match 5% and he didn’t see that as being a problem. After lengthy 
discussion the call money income and expense will be budgeted items in 2009 budget.  Any excess funds 
from the call money would be designated to a fire dept. equipment fund. 
 
The chlorine regulator at the water treatment facility is not working and the city is borrowing one from
Sherburn. With the advisement of Travis Schuett, the water treatment facility licensed operator, to repair 
or replace the chlorine regulator. Motion by Anderson, sec. by Strausser to purchase a new regulator for
 $995.00. Carried 5-0.
 
Amendment to Resolution 2008-1 to set a fee for a 3.2% On Sale Liquor License. Motion by Anderson, 
sec. by Nelson to table discussion until further information can be obtained on what other towns charge
for that type of license. Carried 5-0.
 
The purchase of a new line locator for the public works dept. was discussed. Two models were priced. 
Motion by Strausser, sec. by Anderson to purchase model #19202SC for $650.00, Carried 5-0.
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Maintenance and repairs to Well #3 were discussed. Motion by Bocky Borchardt, sec. by Nelson to 
do the necessary electrical repairs at a cost of $2820.00. Carried 5-0. The rest of the maintenance was
tabled until next year so those items can be budgeted.
 
The Minnesota State Auditor has published the Importance of Internal Controls. As a one person office 
segregation of duties is not possible. An adopted internal control procedure acknowledges this and lists 
what controls and procedures are in place.  Motion by Bocky Borchardt, sec. by Anderson to adopt the
City of Welcome Internal Control Procedures. Carried 5-0.
 
 On March 11, 2008 Fraser Township would like to rent city hall for elections. The consensus of  the 
 council that a $50.00 fee for rental is justifiable.
 
The  letter received by Juley Clark’s lawyer will be sent to John Edman for advisement on how to
respond.
 
The Annual Police Department Report was accepted and copies are available in the hall lobby for 
public viewing.
 
Welcome Legion December Gambling Report was reviewed and accepted.
 
The insurance premium summary was reviewed.
 
Motion, sec. and carried to adjourn at 7:50p.m.

_________________________
Deb Hansen
City Clerk/Treasurer
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