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WELCOME CITY COUNCIL 

MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, January 5, 2010 at 6:00p.m. in the 
city hall.

Present: Mayor H. Bocky Borchardt; Council Members Wes Strausser, Louis Weyer, David Cook,
John Larson and City Clerk/Treasurer Deborah Hansen

Also Present: Richard Garbers WFD, Eric Anderson, Max Longley, Neil Hiatt Public Works

Mayor Borchardt called the meeting to order at 6:00p.m.

Motion by Larson, sec. by Weyer to approve the minutes of the regular meeting of December 15, 2009  
as written and sent to each council member for study. Carried 5-0.

Motion by Weyer, sec. by Strausser to approve all invoices paid in December 2009 in the amount of 
$301,666.09. See attachment A for a list of all invoices paid. A copy of all invoices paid is on display
at city hall for public inspection. Carried 5-0.

The repair of a stone at the cemetery was discussed. The repair was done by a council member and 
payment was made to the member. In the future the conflict of interest rules already in place will be
followed when a council member does work for the city.

Motion by Larson, sec. by Cook for the adoption of Resolution 2010-1 Setting Fees Listed in the Code
Book. Larson-yes, Cook-yes, Weyer-yes, Strausser-yes, Borchardt-yes. Carried 5-0.

Motion by Strausser, sec. by Weyer for the adoption of Resolution 2010-2 Renew a 2:00A.M. Liquor 
License. Strausser-yes, Weyer-yes, Larson-yes, Cook-yes, Borchardt-yes. Carried 5-0.

Motion by Weyer, sec. by Strausser to make a $3643.04 adjustment to the utility receivable in the
Champion software program. There is no loss in receipts to do the adjustment and the utility software
receivable will agree with the Champion software receivable. Weyer-yes, Strausser-yes, Cook-yes,
Larson-yes, Borchardt-yes. Carried 5-0.

Section fees for fire protection were discussed. Motion by Strausser, sec. by Weyer to leave the section
fees at $110.00 per section. Strausser-yes, Weyer-yes, Cook-yes, Larson-yes, Borchardt-yes. Carried 5-0.

Motion by Larson, sec. by Cook to approve the following designations and appointments: Official
Depositories: Welcome State Bank, Wells Federal Bank, 4M Fund, Official Newspaper: Martin County 
Star, Fairmont Sentinel, City Attorney: Edman and Edman, Mayor Pro Tem: Louis Weyer, Fire Marshall:
Richard Garbers, Fire Chief: Jay Mulso, Streets and Alleys: John Larson and Wes Strausser, Water and 
Lights: Wes Strausser and David Cook, Joint Police Comm.: John Larson and H. Bocky Borchardt, Joint 
Equipment Board: H. Bocky Borchardt and Louis Weyer, Waste Water: David Cook and Wes Strausser,
Personnel: Entire Council, Finance: H. Bocky Borchardt and John Larson, Weed Inspector: H. Bocky
Borchardt and Louis Weyer, Planning and Zoning: H. Bocky Borchardt, Jon Saxen, Larry Fullerton, 
EDA: Eric Anderson, Jon Saxen, Mildred Joyce, H. Bocky Borchardt, Wes Strausser. Motion carried 5-0.
Park Board will be determined at a later date.
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Motion by Weyer, sec, by Strausser to accept the letter of recommendation from I & S Group
to keep the water and sewer rates at their current levels. Weyer-yes, Strausser-yes, Cook-yes, Larson-yes,
Borchardt-yes. Carried 5-0.

The clerk requests authorization to pay the following bills over $500.00: I & S Group, Engineering, 
$3988.00, NuWay, Diesel, $1202.50, Federated Electric, Streetlights, $792.00, Federated Electric,
WWTP, $1800.00. Motion by Weyer, sec. by Larson to approve payment of the listed vendors. Weyer-
yes, Larson-yes, Strausser-yes, Cook-yes, Borchardt-yes. Carried 5-0.

The housing rehabilitation fund received $23,538.00 in grant money returned to the fund. Most cities are
combining the housing and commercial grand funds into one general rehabilitation fund that could be 
used for both rehabilitation purposes. Motion by Weyer, sec. to combine both funds into one and wait
to see if additional grant funds become available from MVAC and have MVAC administer the grant
disbursement program. Weyer-yes, Strausser-yes, Cook-yes, Larson-yes, Borchardt-yes. Carried 5-0.

Motion by Weyer, sec. by Cook to accept the November Legion Charitable Gambling Report. Carried 
5-0.

The clerk provided council with an update on the Valero appraised value and the reduction in value 
Valero is proposing. Valero has proposed a 5% reduction for 2010 and 5% reduction for 2011. The 
reductions will have minimal effect on the 2010 Levy. Motion by Larson, sec. by Weyer to accept 
Dan Whitman’s recommendation on the Valero reductions to avoid tax court. Larson-yes, Weyer-yes,
Cook-yes, Strausser-yes, Borchardt-yes. Carried 5-0.

The clerk informed the council the LMCIT dividend was $4474.00.

Hiatt from Public Works informed council he passed the written portion of his CDL. Hauling biosolids
to the Moffitt property is close to approval. Motion by Strausser, sec. by Weyer to approve the purchase
of 2 pails of Slick at a cost of approximately around $500.00. Strausser-yes, Weyer-yes, Larson-yes, 
Cook-yes, Borchardt-yes. Carried 5-0.

Hiatt requested permission to attend the WRWA Wastewater school in St. Cloud March 2-4.
The cost of the refresher course is $175.00 plus lodging. Motion by Weyer, sec. by Strausser
to allow Hiatt to attend. Weyer-yes, Strausser-yes, Larson-yes, Cook-yes, Borchardt-yes, Carried 5-0.

The clerk read a message that was given her earlier in the evening. To the Welcome City Council;
I Louis Weyer do hereby resign as a City Council Member effective as soon as successor is appointed by
council. I am resigning because of health issues and recommended by my doctor. Signed Louis Weyer.

Motion by Strausser, sec. by Cook to appoint Eric Anderson to fill Weyer’s vacancy on council. 
Strausser-yes, Cook-yes, Weyer-yes, Larson-no, Borchardt-no. Carried 3-2. Larson questioned the legality
of the procedure. 
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Motion by Strausser, sec. by Cook to accept Weyer’s resignation from City Council. Strausser-yes, Cook-
yes, Larson-yes, Borchardt-yes, Weyer-abstain. Carried 4-0 with one abstaining. Larson questioned
the legality of the procedure. The clerk was instructed to forward the situation to the city attorney for
advice.

Motion by Larson, sec. by Strausser to adjourn at 7:30p.m.

____________________________
Deb Hansen
City Clerk/Treasurer


