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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, January 19, 2009 at 6:00p.m. in the
city hall.

Present: Mayor H. Bocky Borchardt; Council Members Wes Strausser, David Cook,
John Larson and City Clerk/Treasurer Deborah Hansen

Absent: Council Member Louis Weyer

Also Present: Alissa Olson, Mary Williams, Bob Schultz, Marilyn and Don Schlager, Mary Ann DeBus,
Larry Schuett, Travis Schuett, Chris and Laura Borchardt, Gary and Marsha Williams,
Lois Nelson, Jack Newville, Tami Gerhardt, Brian Sandberg, Bradey Schmidt, Mary
Larson, Douglas Kyte, Andrew Borg, John and Stacie Shaw, Ann Olson, Susan Borchardt,
Tammy Williams, Jim Chukuske, Karen and Tom Kneeland, Kim Dirks, Jason Mix, Pam
and Garrett Jagodzinske, Dale Henning, Paul Jagodinske, Gretchen and Roger Hoppe,
Eric Anderson, Nick Hillmer, Rod Nelson, Richard and Millie Garbers, Jordan Garbers,
Karen Cavett Bonstroo, Jennifer Brookings Fairmont Sentinel, Jay Mulso Welcome Fire
Department, Lonnie Moffitt Truck Writers, Max Longley and Neil Hiatt Public Works,
John Edman City Attorney, and a few other people who didn’t sign in or signatures were
unreadable.

Mayor Borchardt called the meeting to order at 6:00p.m.

John Edman explained the correct procedure to follow when a council member resigns and a new council
member is appointed to the position. The resignation must be written and have an effective date of the
resignation. After the resignation is effective the council passes a resolution declaring a vacancy on
council. The remaining council selects a successor council member and in the case of a tie, the mayor
will select the successor. The resigning council member cannot vote on the appointment et on his or her
successor. The process followed by the council at the January 5, 2009 meeting was invalid because it
didn’t follow the correct procedure. Edman answered various questions from citizens in the community.

Motion by Larson, sec. by Cook Resolution 2010-3 Rescinding Actions of the Council in declaring Eric
Anderson’s appointment to council and accepting Louis Weyer’s resignation from City Council. Larson-
yes, Cook-yes, Strausser-yes. Borchardt-yes. Carried 4-0.

Mayor Borchardt read a written resignation from Council Member Louis Weyer effective January 19,
2010. Motion by Cook, sec. by Larson to accept Weyer’s resignation and Resolution 2010-4 Declaring a
Vacancy on City Council. Cook-yes, Larson-yes, Strausser-yes, Borchardt-yes. Carried 4-0.

Motion by Strausser, sec. by Cook to take applications for appointment to select a candidate to fill the seat
left vacant by Louis Weyer. Strausser-yes, Cook-yes, Larson-yes, Borchardt-yes. Carried 4-0. The
selection to fill the vacancy will take place at the February 16, 2010 meeting.
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Edman commented on the Middle Nine Mutual Aide Agreement and the concern was that each city is
aware that their own liability insurance covers incidences at other locations when assisting in
emergencies. Chief Mulso stated the new agreement contains the verbiage required by FEMA for
reimbursement for large scale incidents. The new agreement needs to be adopted by all of the councils in
the Middle Nine area. Motion by Strausser, sec. by Larson to authorize the mayor and clerk to sign the
agreement. Strausser-yes, Larson-yes, Cook-yes, Borchardt-yes. Carried 4-0.

One correction was made to the January 5, 2010 meeting. The placement of the sentence Larson
questioned the legality of the procedure belongs with the paragraph appointing Eric Anderson to fill

the vacancy not in the following paragraph with the acceptance of Weyer’s resignation. Motion by
Larson, sec. by Strausser to approve the minutes with the one correction of the regular meeting of January
5, 2010 as written and sent to each member for study. Carried 4-0.

Lonnie Moffitt from Truck Writers Insurance presented the Insurance Proposal for the City for the council
to review. The council might want to consider umbrella coverage and Moffitt had two premium quotes
for $1,000,000 and $2,000,000 dollar limits. Currently the city has a $500.00 deductible Moffitt will get
some quotes for higher deductibles. Mayor Borchardt will be the main council contact between the agent
and city.

Chief Mulso commented that Valero Renewables donated $19,750.00 for the purchase of foam

trailer and initial purchase of foam. The trailer applies large amounts of water and foam to put out

fires at the ethanol facilities in the area along with gas stations, semi trailers, and train cars. The trailer
will be stored at the Fairmont Fire Hall and dispatched to the Welcome area when needed. Maintenance
and upkeep will be jointly shared between Fairmont and Welcome Fire Depts.. Valero also is donating
$2500.00 towards a training opportunity for one firefighter from Welcome to travel to Texas to a
firefighter school for two days of training. Motion by Strausser, sec. by Larson to accept these two
donations from Valero Renewables. Strausser-yes, Larson-yes, Cook-yes, Borchardt-yes. Carried 4-0.

Motion by Larson, sec. by Cook to allow the fire department as a community service project to clean
snow from residents roofs for donations. Insurance issues with the firefighter hurting themselves and
liability of damage to residents property was discussed. Mulso will discuss with Moffitt the correct
way to approach the project with the least amount of risk to the City’s insurance. Larson-yes, Cook-yes,
Strausser-yes, Borchardt-yes. Carried 4-0.

Motion by Cook, sec. by Strausser to approve the following payment of bills: Deed, $1938.97, grant
repayment, Sherburn/Welcome Police Department, $28,027.75, police protection, Welcome State Bank,
$9059.11, interest on road reconstruction projects, Water/Sewer Maintenance Fund, $7292.66, deposit
utility fees into savings, Welcome State Bank, $31,050.00, bond payment on WWTP, Welcome State
Bank, $700.00, service fee, Dewar Electric, $3385.00, dialer for WTP, Beemer Companies, $1296.25,
haul snow, Holtmeier Construction, $6920.75, request payment #3, Robert Moffitt, $1012.50, snow
blowing, MERC, $625.53, heat fire hall. Cook-yes, Strausser-yes, Larson-yes, Borchardt-yes. Carried 4-0.

Motion by Larson, sec. by Strausser to approve the following Zone Report: Dave Hansen, 206 Sewell St.,
addition to existing building. Carried 4-0.
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Motion by Strausser, sec. by Cook to approve the following December Police Report: Alarm-5, Animal
Complaint-4, Assist MCSO-2, Assist MSP-13, Assist Other-10, Burglary-3, Civil Issue-3, Crash 10/50-3,
Criminal Damage/Property-2, Driving Complaint-2, Drug Court Check-5, Fraud-1, Harassment-3,
Informational-1, Medical/Welcome-2, Motorist Assist-5, Open Door/Window-1, Ordinance Violation-3,
Parking Complaint-3, Property Lost/Found-1, Sex Crimes-1, Suspicious Circumstances-2, Suspicious
Person-1, Theft-1, Threats-1, Traffic Stop-5, Tresspassing-1, Welfare Check-2, Total Citation Issued: 3.
Carried 4-0.

Motion by Larson, sec. by Cook to change the city council meeting on February 2, 2010 to 5:00p.m and
be done before 5:59p.m. because the date is Uniform precinct caucus day and no public meetings can be
held after 6:00p.m.. Carried 4-0.

During the audit it was discovered the minimum charge on water and sewer used was 1600 gallons and
not the 1667 that should have been used. Motion by Cook, sec. by Strausser to reduce the monthly
minimum to the 1600 gallons otherwise rates would have to be increased by .91 cents. Cook-yes,
Strausser-yes, Larson-yes, Borchart-yes. Carried 4-0.

The Welcome Legion Charitable Gambling Report for December 2009 was accepted.

Karen Cavett with Bonstroo explained the preliminary facility plan for the update on the WWTP for
phosphorous removal. The existing facility has plenty capacity and the flows and loadings for the year
2032 where used as a basis for the proposed improvements which is the design life for the improvements.
The phosphorous reduction will be a liquid chemical coagulant such as ferric chloride or alum. The
coagulant will be applied in one of the two optional application points, inlet to the aeration tank or the
final clarifier. Chemical phosphorous removal increases sludge quantities by 20-30% and thus increasing
sludge hauling costs. To meet the effluent ammonia limit either the AWW flow needs to be reduced or the
concentration of BOD in mg/l entering the facility lowered, a combination of both or additional tankage
added to maintain the facilities current rated capacity for flows and loadings. The air flow from the
blowers are operating at 65% of their full capacity. An inlet control, to control air flow into the blower via
a value, controlled off DO probes will help the discharge head capacity against the back pressure and the
blower will not reach the surge point as speed reduces. Because of the increase in sludge generation three
alternatives were evaluated: construction of a separate digester/biosolids holding tank, modify existing
digester sludge storage tank, and lime addition. The last two alternatives lead to tricky construction
because the facility stays operational and has to maintain permit limits. A Supervisory Control and Data
Acquisition System (SCADA) will be installed. The SCADA will optimize plant efficiency, trouble shoot,
processes, and access facilities remotely. The system will be utilized to collect information from the
wastewater facility, but also monitors the City’s wells and water tower. Interior modifications of the
control room include new light and wiring, replacement of the motor control center and wiring from 240v
for safety, additional laboratory space and office space, an electrical room to house the electrical
equipment and controls in a controlled environment to ensure maximum life span and reliability of
equipment, replacement of roof, replacement of flooring, removal of piston pump, pressure tanks, and
water pumps, replacement of doors, and the repair of eave. The plant upgrades in the report would require
new electrical service and new motor control center. Service would be changed from 240 volt 3 phase to a
480 volt 3 phase. A backup power source consisting of diesel generator is recommended to run the
facility in case of power outages to prevent the discharge of raw sewage into Lily Creek.
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In the winter the influent structure has a makeshift building of plywood constructed over the top to
prevent freezing. The enclosure protects the equipment however it creates a hazardous space where fumes
collect and build up posing as a possible ignition of flammable gases and floating flammable liquids. The
area is classified as Class 1 Division 1 environment requiring all motors and wiring to be explosion proof,
and intrinsically safe , a combustible gas detection system along with a portable fire extinguisher and
hydrant protection is needed. Additional upgrades is better access for sludge hauling and new fencing to
the north, limit switches on clarifiers, DO Level controls for blowers. The complete report is available at
city hall for public viewing.

Motion by Larson, sec. by Cook to hold the public hearing on the WWPT update February 11, 2010 at
6:00p.m. at city hall. Larson-yes, Cook-yes, Strausser-yes, Borchardt-yes. Carried 4-0.

Longley provided prices on grader tires: state bid for snow radial tire is $1630.73, from Graham Tire a
radial is $1353.07 and bias ply. is $875.23.The grader is in dire need of front tires. Motion by Larson, sec.
by Cook to purchase tires for the front at $1353.07 a piece. Larson-yes, Cook-yes, Strausser-yes,
Borchardt-yes. Carried 4-0.

Next Tuesday, January 25" Quality Flow will be at the WWTP to evaluate the blower.

a g W P £ W .MOtion
by Strausser, sec. by Larson to make public record that a contractor will not be paid for any work done for
the city unless authorized by council, committees or public works prior to the work being started.
Strausser-yes, Larson-yes, Cook-yes, Borchardt-yes. Carried 4-0.

Marsh- Marsha Williams questioned snow removal and lawn mowing at the museum. The museum is city
property snow removal and lawn mowing is a job that should be done by public works dept..

Motion by Strausser, sec. by Larson and carried to adjourn at 8:50p.m.

Deb Hansen
City Clerk/Treasurer






